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Session 1 – Municipality of  Padova

▪ Session 1 – Stakeholders of Padova

The 1st Study Session in Padova was held 

virtually and coordinated by Municipality of 

Padova, the leading partner of the 

consortium, to introduce the EMBRACIN 

project and the 6+6*6 Practice to 

Stakeholders of Padova.

Participants: partners of the project as well as 

other municipalities, third sectors and civil 

society organizations. 



Session 1 – Municipality of  Padova

▪ Session 1 – Stakeholders of Padova

The session started with a presentation of the EMBRACIN project by Luisa Artuso

from the Municipality of Padova as the Lead Partner of the Project

Following this, Antonio Calò, mentor of this project, explained the experience as host 

with his family of six young asylum seekers at his home, putting the accent on the term 

of constructive cohabitation instead of integration. 



Session 1 – Municipality of  Padova

▪ Session 1 – Stakeholders of Padova

• Comments from participants on the local context and EMBRACIN model

• As relators participated, *Raffaele Ricciardi* -Prefecture's Vicar in Padua- who spoke about 
extraordinary reception centers putting the attention on the importance on the integration 
process which cannot occur without first interaction. He evaluates the Padua's reception and 
integration system as positive. Then, the council member for social policies Marta Nalin 
explained the reasons why the Municipality of Padua decided to endorse the EMBRACIN 
project, linked especially to the national and European situation of crisis in the field of 
migration. Chiara Aliprandi and Alessandra Meneghini of the Social Services of the 
Municipality of Padua gave a clear overview of how the social services are the litmus test of 
the critical aspects related the integration issue of migrants, outside reception and 
integration systems. The main difficulties concern job and home autonomy. 

• Finally, the lawyer Giovanni Barbariol, updated about reception and integration system with 
the news contained in the Legislative Decree entered into force the 22nd of October 2020. In 
particular he drew the attention on the existence of two different types of services: one for 
asylum seeker and one for people entitled of international protection.



Session 1 – Municipality of  Padova

▪ Session 2 – Stakeholders of Padova

During this session, the participants had the 

opportunity to share their experience, 

discuss some problems that migrants are 

facing and also state the improvements that 

have been made so far. The discussion was 

about volunteer help that was received and 

in which ways people decided to help, 

offering not only physical but also 

psychological help which is necessary. 



Session 1 – Municipality of  Padova

▪ Session 1 – Stakeholders of Padova

The discussion continued around the subject of work 

placement and social inclusion. It was analyzed how 

both migrants and companies can benefit from each 

other, when migrants can be useful in a workplace but 

also learn important skills while working there. Overall, 

all participants stated how important it is to teach 

people how to support integration and this should be a 

top priority. Worth mentioning is a shared statement 

from the participants that “migration is an asset for the 

community” and “Europe needs projects like 

EMBRACIN”.



Stakeholders participated physically at Sala 

Municipality while partners and professor 

Calo joined virtually

Session 1 – Sala Municipality

▪ Session 1 – Stakeholders of Sala



Session 1 – Sala Municipality

▪ Session 1 – Stakeholders of Sala

The presentation of the 

EMBRACIN project by Luisa 

Artuso from the Municipality of 

Padova as the Lead Partner of 

the Project



Session 1 – Sala Municipality

▪ Session 1 – Stakeholders of Sala

Professor Calo shared the idea 

of the 6+6*6 model, the 

approach that must be used 

and the expectations of this 

model



Session 1 – Sala Municipality

▪ Session 1 – Stakeholders of Sala

Mikaela Burge from Sala 

Municipality presented the 

local context, the group of 

people that should be 

approached, the proposed 

plan, goals and the expected 

results after implementing 

the model in Sala. 



Session 1 – Sala Municipality

▪ Session 1 – Stakeholders of Sala

The session ended with 

positive feedback from 

stakeholders about the 

project and some important 

comments on the adaptation 

of the scheme to fit into the 

local context



Session 2 – Sala Municipality

▪ Session 2 – Field Visit

The 2nd Study Session in Sala was held online 

and was coordinated by Sala Municipality to 

present the Karla Practical Work Training

Participants: Partners of the EMBRACIN 

project



Session 2 – Sala Municipality

Mikaela Burge from Sala Municipality used a presentation 

and a virtual tour to introduce the center to the partners 

of the project

The purpose of this session was to present the following:  

- Different areas of the center

- Job opportunities offered

- Activities to practice social skills

The aim was to inform partners about the local context 

and how training is implemented in Sala

▪ Session 2 – Field Visit



Session 3 – Sala Municipality

▪ Session 3 – Proposed Sala model

The 3rd Study Session in Sala was held online and was 

coordinated by Sala Municipality to present the results 

from the survey sent to stakeholders and receive 

feedback and ideas from stakeholders about the 

adaptation of the model to local context



The following topics were presented:

• The greatest challenges in Sala regarding the inclusion of migrants

• Suggestions on how to tackle these challenges the best way possible

• Previous experience, if any, on implementations of holistic approaches with 

external experts during an integration process

• Ideas on how to co-operate with the civil society when it comes to inclusion 

of migrants

• The importance of a close relationship with the local businesses 

Session 3 – Sala Municipality

▪ Session 3 – Proposed Sala model



The aim of this session was to:

• Receive important feedback from stakeholders about the addressed topics

• Exchange ideas with stakeholders about the proposed model

Session 3 – Sala Municipality

▪ Session 3 – Proposed Sala model



Session 4 – Sala Municipality

▪ Session 4 – Presentation of the Local Action Plan

The 4th Study Session in Sala was held online 

and was coordinated by Sala Municipality to 

present the conclusions of the 3rd study session 

to the partners of the project

Participants: Partners of the EMBRACIN project



Session 4 – Sala Municipality

▪ Session 4 – Presentation of the Local Action Plan

Aim of this study session was to present the 

proposed model for Sala. The presentation 

included final target group, the tasks and 

activities that will be implemented with the 

group, the participants that will help with the 

inclusion of migrants and the starting date of 

study sessions.

The session ended with a discussion between 

partners and further suggestions about the 

proposed model




