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Introduction
During the kick-off meeting of the Embracin' Project, held in Padua on 3-5 February 2020, the partners were able to
learn the details of the welcoming experience of the Calò di Povegliano family, in the province of Treviso, through a
study session called "Deep Dive". It was an important opportunity to hear from the protagonists the genesis of the
project, being able to dialogue and exchange points of view and experiences.
For a further deepening, following the days of meetings mentioned above, the same and other stakeholders were
interviewed to analyze and fix the predominant elements of their experience. The elements collected will complete
the "baseline study" of the Embracin' project, structured to allow the project partners to fully understand the inspiring
experience of the project itself.
Semi-structured interviews lasting about one hour each were conducted by videoconference. It was not possible to
interview the Prefecture's project contact person and it was not considered fundamental, for the purposes of this
research, to involve the Italian Ministry of the Interior.

What is reported is a significant extract from the various interview sessions, not their
full transcription and represents thought and personal opinions of the interviewed.

Photo from the kick-off held in Padova of Prof.Calò (second from left) and the persons interviewed

Stakeholder map

interviews
Hosting family - Antonio Calò - (parent - father)
How was the hospitality experience of the
Calò family born?

Can you describe the historical moment and
the local situation when this occurred?

This experience began concretely on June 8, 2015
when six refugees from sub-Sahara arrived at our
home.
It began because for years our family had been
following the refugee/migrant issue and was
petrified with what we have heard but above all,
with what they saw. Violent images of dead people
floating off Lampedusa and the sea surrounding
Sicily, shipwrecks that often looked like war
bulletins. What can a single citizen, a normal family
like ours, do when faced with such big issues?
Often in sensitive people all this causes a sense of
impotence anyway...you feel helpless. Pope Francis
celebrates a Mass in memory of these people who
often do not have a first and last name and who
found their tomb at sea, in a desperate attempt to
give more dignity to their lives.

In 2015 the migratory situation in Europe seemed
out of control and was on all the front pages of the
national media. At local level, the Prefecture had
for some time been appealing to all citizens to
make themselves available for a form of reception
that would in any case be temporary. So I went to
the Prefecture after 3 days from our decision (taken
only with my wife, my children and my friend the
parish priest, we did not warn any relative or
friends, convinced that they would think we were
crazy or anyway they would put up many barriers)
to state my availability. I thought I would find a
queue of families willing to do the same thing and,
in any case, I was sure that I had been preceded by
many families that could have shown me how to do
it, but it was not so. When I stated my intentions
saying that we would like to welcome migrants into
our home, they were very surprised (they thought
they would stay in our 'second' or 'third' home).
Then they briefly informed me that no other
families had shown up, neither in the city, or in the
province, or in the Region, or in the whole country.
Let's say we were the first. That I would have had
to be supported by a cooperative or institution that
had an agreement with the Prefecture for
administrative matters, because there were no
legal procedure in Italy that would allow families to
receive refugees directly.
So, we got in contact with a cooperative of this
type.

But the spark was ignited on April 18, 2015, after
perhaps the greatest tragedy in the Sicilian Sea
more than nine hundred dead. I returned home
from school with my civil and Christian conscience
screaming. Entering the house I told my wife
Nicoletta everything in one breath: ”We can't go on
like this we have to do something and the only
thing we can do is open our house, open the door
and welcome this wounded humanity.”
After a month and a half our boys arrived.

Can you help us to locate the context in which
it developed?
Our house is in Camalò di Povegliano, a rural hamlet
of 2000 inhabitants in the middle of the province of
Treviso (Veneto Region), with a low presence of
immigrants. The economic context is good and
practically all the inhabitants own their own house.
In the last 30 years, the village has grown from 850
inhabitants to about 2000 and therefore new
residential areas have been created. Many people
have chosen to move to Camalò because it is now
considered the second suburb of the Municipalities
of Treviso or Montebelluna, since they are at a
similar distance. The cost of housing is clearly
lower than in the centre and the first suburbs. It is
served by public buses. There is a supermarket, a
tobacconist, a pharmacy and several shops, two
pizzerias, a pub and a renowned tavern/local. The
parish is very active and the Pro-loco Association
organizes many events, the most important of
which are those dedicated to wines and beers. The
elementary school and the parish kindergarten
have been present for many years.

How was the news of your project received?
Let's say that the local population did not react
"with enthusiasm". In the first fortnight we
remained closed in the house because there had
been numerous demonstrations of intolerance
against our decision. We were hurled a lot of
insults, especially in social groups. Then when
some friends started to visit us, we say that the
encirclement and isolation broke down. It took
months and months for their presence to be
accepted as something not dangerous. Certainly
they, the migrants, felt protected by us and safe in
our home and within our walls. Then gradually we
began to go out together and they took courage.
The public administration was only involved for
functional requests, such as residence or health
card, for which we had no problem anyway.
When we started with our project, we immediately
committed ourselves to fill the days of the hosted
guys with a lot of activities (school, sport,
volunteering, work) so that they didn't have the
possibility to 'loiter' or to bother people (which
were the main “a priori” accusations against them).
In this way many people in the town quickly
changed their minds and almost all of them
became tolerant of them anyway. Relationships
and friendships were also formed with a number of
people. Now that they are completely autonomous
and have gone to live outside the home, they have
chosen houses/apartments close to ours because
they feel welcomed by the community.

What do you think are the elements that
characterize your experience compared to the
normal path of reception provided by the
State?
Entering a family and not a shelter certainly makes
a big difference and then we were supported by 6
professional figures who took care of the guys,
each one for their field: a psychologist, a cultural
mediator and social worker, a doctor, a lawyer and
an Italian teacher. For our “black children”, coming
to meant like having a father and a mother, which
for Africans is fundamental. It meant having
brothers of their age who certainly mediated and
helped to understand what to do and how to do it. A
great advantage was therefore to be confronted
with two authoritative adults (mother and father).
Africans need adult guidance. It was wonderful to
feel like brothers in a short time. In this, the
Africans facilitate the task, because for them the
family is always very extended.However, we
thought it appropriate and necessary to involve a
psychologist with a constant and important
presence in terms of time, in the management of a
new family like ours and for all the human and
relationship problems present.The problems were
initially those of language, of the many languages
and dialects. This was overcome thanks to my
children. You have to be patient. Then the question
of food. Resolved by dividing the day like this: lunch
always Italian style and evening always African
cuisine. We cooked in the morning and they cooked
in the evening. Everyone gave a hand in setting the
table and clearing the table, washing and cleaning.
We made a calendar with shifts both in the kitchen
and in the garden as well as in the laundry and the
bathrooms and the

them to feel really included in this society. This is
what is happening now four and a half years later.
The project has been completed, implemented in
everything.

What do you think are the elements that
characterize your experience compared to the
normal path of reception provided by the
State?
Entering a family and not a shelter certainly makes
a big difference and then we were supported by 6
professional figures who took care of the guys,
each one for their field: a psychologist, a cultural
mediator and social worker, a doctor, a lawyer and
an Italian teacher. For our “black children”, coming
to meant like having a father and a mother, which
for Africans is fundamental. It meant having
brothers of their age who certainly mediated and
helped to understand what to do and how to do it. A
great advantage was therefore to be confronted
with two authoritative adults (mother and father).
Africans need adult guidance. It was wonderful to
feel like brothers in a short time. In this, the
Africans facilitate the task, because for them the
family is always very extended.However, we
thought it appropriate and necessary to involve a
psychologist with a constant and important
presence in terms of time, in the management of a
new family like ours and for all the human and
relationship problems present.The problems were
initially those of language, of the many languages
and dialects. This was overcome thanks to my
children. You have to be patient. Then the question
of food. Resolved by dividing the day like this: lunch
always Italian style and evening always African
cuisine. We cooked in the morning and they cooked

Can you tell us about the first days with the
newcomers?
A necessary premise: the choice to open the door
was a choice of heart and not calculated. Had it
been calculated perhaps this experience would
never have been born.
Having said that, there had not been time for a
careful and detailed study of the things we could
and should have done. As already mentioned, there
were no examples to follow. The month and a half
between the decision to welcome and the arrival of
our future black children, we used, to understand
the necessary practices, the legal and medical
aspects, to inform ourselves about what we could
have done and what we could not do, what
qualified personnel we should have involved, what
organization we could have made at home.
In the previous months, we also had the good
fortune to attend the parish which had already
welcomed the young men, thanks to the will of the
parish priest and the parish community, as many as
32 refugees/migrants. It was a very useful
experience that allowed us to understand many
things. It was the result of an emergency and even
our experience could have been an emergency and
ended in a short time.
We soon realized that it was necessary to turn our
experience into a laboratory where we could try to
find the most reliable possible way of feasibility.

From the very first day we made sure that our
guests felt truly welcome, we immediately gave
them the utmost confidence with concrete actions,
the delivery of the house keys and the possibility of
using all the spaces in the house. We wanted them
to feel at home in a short time.
The first three months were dedicated to the real
welcome, to soothe the mourning and the physical
and spiritual suffering of these poor boys, all with
an incredible story to tell. We dedicated ourselves
to them, we tried to provide some security to
people who had lived in recent years in situations
of total insecurity, precariousness and risk of their
lives.
In these three months we understood that the story
would be different for us, no longer the emergency
but something else. So we contemplate a possible
project of reception and gradual insertion that
could end with their true autonomy, leaving the
house like any child at the right age, with a
permanent
job,
with
the
possibility
of
renting/housing, with a clear legal identity, with a
driver’s licence and the necessary documents for
them to feel really included in this society. This is
what is happening now four and a half years later.
The project has been completed, implemented in
everything.

What do you think are the elements that
characterize your experience compared to the
normal path of reception provided by the
State?
Entering a family and not a shelter certainly makes
a big difference and then we were supported by 6
professional figures who took care of the guys,
each one for their field: a psychologist, a cultural
mediator and social worker, a doctor, a lawyer and
an Italian teacher.
For our “black children”, coming to meant like
having a father and a mother, which for Africans is
fundamental. It meant having brothers of their age
who certainly mediated and helped to understand
what to do and how to do it. A great advantage was
therefore to be confronted with two authoritative
adults (mother and father). Africans need adult
guidance. It was wonderful to feel like brothers in a
short time. In this, the Africans facilitate the task,
because for them the family is always very
extended.
However, we thought it appropriate and necessary
to involve a psychologist with a constant and
important presence in terms of time, in the
management of a new family like ours and for all
the human and relationship problems present.
The problems were initially those of language, of
the many languages and dialects. This was
overcome thanks to my children. You have to be
patient. Then the question of food. Resolved by
dividing the day like this: lunch always Italian style
and evening always African cuisine. We cooked in
the morning and they cooked in the evening.
Everyone gave a hand in setting the table and
clearing the table, washing and cleaning. We made
a calendar with shifts both in the kitchen and in the
garden as well as in the laundry and the bathrooms
and the rooms.

With which local actors did you deal with
most?
The decisions and the organization have always
been ours, autonomous. We have always fostered
an open and sincere confrontation with all public,
private and social actors, but in the end the
development of daily life has always been ours. As
we used to say, our experience has gradually
become a laboratory and from a laboratory it has
become a 'model' of hospitality and integration.
Clearly, certain decisions regarding medical, legal,
juridical and administrative matters were taken by
the 'holders' of certain competences and we were
best able to respond according to the appropriate
indications.
I want to underline that we never received directly
the budget available from the Italian reception
system. We agreed with the cooperative to cover
the costs necessary for food, medical expenses and
the doubling of bills, as we went from six to twelve
people in the family. Since March 2017, when their
professional internships begun, all my “black
children” have gone out of the public reception
system and we have not received any more money
from anyone. This result is the confirmation that a
widespread reception policy is possible.
The Prefecture and the Police Headquarters were
always very willing to help us to clarify how to
manage and the procedures to give these refugees
the possibility to stay.
The State Police came from time to time to check
the presence of our boys at home, early in the
morning or in the evening after 8.00 pm. Every time
they came, it was an opportunity to take stock of
the situation. Always very friendly and helpful. So,

the relations with the Police Headquarters and the
Prefecture were always very clear and respectful.
Thanks to this collaboration in the effort of both
actors, both experimenters, we were able to carry
on the project in all its phases with order. At that
time and still today things were not, are not at all
clear and there was a lot of improvisation.

and an interpreter/cultural mediator. These
professionals (and we come to x6 of the equation)
will be highly specialized for this type of activity
and will be able to provide their services to 6
teams, as this will allow them to create a
sustainable spending circle for the State and
compensation for the professionals.

From this experience of yours, you developed
the 6+6x6 model, can you explain it to us?

With this model it is clear that we could also create
a certain clear and not improvised economic flow
and we could convert what seemed to be a problem
into a resource.

This model, for its simplicity, can be used in all the
municipalities of Italy and Europe.
We start from the assumption that a credible State
and a credible Europe must adopt a single 'model'
of reception and gradual integration of
refugees/migrants, which clearly takes into
account the particularities of each territory and is
adaptable.
Therefore, the refugees arriving in our country
should be placed within a week in a nucleus of a
maximum of six people on the whole national
territory, following this criterion: six refugees
maximum for each municipality of 5,000
inhabitants, 12 refugees, i.e. two nuclei of six, for
municipalities with 10,000 inhabitants, 18 refugees,
i.e. three nuclei of six, for municipalities with 15,000
inhabitants and then so on according to the need
(here is the other meaning of 6+6). We can well
imagine such an action on a population of 60
million like Italy and 510 million like Europe. Each
nucleus would have an autonomous life in an
apartment and the management would be under
the control of the State, through the Municipalities.
Each nucleus of six people would be followed and
accompanied on the path towards integration into
society by a team of six professionals, a doctor, a
lawyer, a teacher, a psychologist, a social worker

Those refugees/migrants who do not want to
accept this project because it has come with "not
exactly clear" intentions, will be invited to go back
or sent back, to their country of origin', because the
conditions for a gradual integration are lacking.
This repatriation operation will be carried out not
by individual states but by Europe, with the support
of very operative “embassies” in all the states of
origin.
With this model, everything can be transparent and
shared, guaranteed by certain times and in the
same way throughout Europe.

Hosting family – Nicoletta Ferrara (Parent – Mother)
Can you explain what the motivation was that triggered the idea to host some asylum seekers?
At that time in 2015 there were shipwrecks on shipwrecks. It was a real disaster. At a certain point we simply
wished we would no longer see these things from the window and we decided to take our share of the
responsibility. We had a clear perception of the difference between those who have and those who do not,
between the privileged and the oppressed. Without making calculations, without thinking about it too much, we
said to ourselves that we could no longer go on in that way observing and judging from the heat of our own
home. And we decided to share our lives. It was not about making material things available, but above all our life,
our time and our relationships.

Why did you think that hosting those people at home was a better solution compared to the current
institutional reception system?
This thought came later. But the fact that we saw how these people were hosted, made us want them to stay in a
family, in an environment where everyone has a name and is treated like a son and brother. Over time we
realized that the best solution is a widespread reception, because otherwise it's hard to keep the identity of a
human being.

After the positive response from the Prefecture, what were your major concerns?
First of all, we talked to our children, both those at home and those living outside, but we were not worried
because we share the same vision of the world.
The main concern was our relatives and friends. We waited until the last minute because, aware that we were
doing something new and out of the ordinary, we were afraid that the people who love us would stop us to
protect us from potential dangers. We didn't want to let limitations and doubts arise. In making such a strong
choice, if you start calculating the pros and cons, then you no longer make a decision.
We were not worried that much about our fellow citizens and neighbourhood. We actually didn't think much
about it. In the end that was another good choice.

What was the personal situation of these guys and their psycho-physical health?
They were in good health conditions. They were happy to come into a family. Three of them I'd already met in a
migrant shelter I use to visit. When I was there, someone would get a little closer and we established a bond.
They called me Mother since then.
But they were psychologically exhausted because of the violence they had suffered. Listening to their stories, we
became aware of the abyss that separates us from them. In this case, a small group helps to contain and share.
They needed to be listened to deeply. It was hard for us. At that time, there was no information about what was
happening in Libya. We didn't even believe them when we started hearing their stories. We cried together
because they were terrible things. We listened to their stories but diluted them, because even for us on a
psychological and emotional level it was difficult to support them. That's why we decided to contact a
psychologist.

What were their main requests upon their arrival?
No, they didn't ask for anything. In fact, they were just amazed. One of them, the one who talked the most,
sometimes said to me, "Am I dreaming or is this real? I can't believe I'm here with white people in a family using
their stuff."
Straight away we decided to eat African food to share our traditions. I think this was a winning idea that led us to
a peaceful coexistence. Right from the start we said, "we'll give you space, but we live together." We wanted to
put our family life back on the line. There were 6 of them too. We decided to eat pasta for lunch and to eat their
food for dinner. We did what was needed to keep the family together. For example, during Ramadan we moved
dinner time but we continued to eat together. We organized a routine with shifts. Everything through dialogue.
Even though they themselves recognized, respected and needed authority within the family.

What were the most complicated aspects of the relationship with these people?
There have been difficult moments, but always determined by external events linked to the legal path. In 4 years,
there have been moments of great sadness and tension, but we have not really had any problems. On the
contrary, their religion has nurtured ours. It was wonderful to talk about it together. There was a moment when
we were a little tired of African food because for us it was very heavy and spicy, but with my husband we told
ourselves to think about the difficulties that those people had gone through and at most, sometimes we went to
dinner at friends'. In general, however, we lived together with deep mutual respect.

Who were the institutional and non-institutional actors that supported you the most during the
reception period?
From the Prefecture, we immediately got in contact with some people who gave us concrete help by standing at
our side with great availability.
Within our community, our project was perceived as a divisive choice. Although we had a lot of help from the
parish priest and some people who made us feel their support.

Which institutions were less supportive?
We got the impression that some institutions didn't understand our project. We also received some request to
take in other people because they knew we had some children studying abroad and therefore we had free beds.
They thought of us as a reception centre and it was not the case.

How has your life changed since the beginning of this experience?
Being the teacher of the local elementary school, immediately some people stopped greeting me. Looking back,
what hurt me the most was the indifference. There are people who never asked me how I was doing and what I
was doing. Indifference is worse than opposition because it excludes dialogue and the possibility of debate.

Is there anything you would do differently?
It would be good if the institutions took the integration process into account and facilitated it.Do you find any
weak point in your experience?I can't highlight any specific weakness. It was demanding and tiring, also because
we had a teenage son, but in general it was really beautiful.

Is there anything else you would like to add?
The emotional bond makes all the difference. In a project like this, the continuity of the relationship on an
emotional and relational level counts a lot. You need the willingness to get fully involved.

Hosting family – Andrea Calò (Son and brother)
Can you explain what the motivation was that
triggered the idea to host some asylum
seekers?
The idea came from my parents. They told me that
after hearing about a serious shipwreck of migrants
that caused hundreds of deaths, they thought
about what they could actually do. Then they
inquired about how they could host migrants. Of
course, they also discussed it with us. They were
certainly more aware of the situation than us, but
they got our 100% approval. At that time, I was
working in another city and I went back to my
parents' house just a few days after the arrival of
the asylum seekers.

Why did you think that hosting those people
at home was a better solution compared to
the current reception system?
My parents are very fond of the Gospel's principles.
They made this decision not because they thought
the reception system was not efficient. They
believe that when you are aware of a problem, then
you are also responsible and cannot stay
indifferent. Surely, after a while they also noticed
that ghettoizing people in big reception centres is
not the best solution.

We are talking about welcoming people who come
from another continent from worlds that are very
different from ours. Accompanying them in a family
leads to better results. Of course, it takes a long
time, even years, but joining a family makes it
easier for them to feel welcomed and not
marginalized. Moreover, we - the children - have
been able to help them with the language because
we speak English. The family is also an effective
way of showing our culture up close and offering
psychological support.

After the positive response from the
Prefecture, what were your major concerns?
At first my brothers and I were afraid of losing our
spaces, of having difficulty in reconciling our habits,
sharing the bathroom, the TV with other people we
didn't know. But in reality, we were not really be
affected by the situation, the change.
I must also add that in my opinion our family is
easily adaptable. Since December 2019, when the
last guys found a home, within a month, my brother
and I have adapted from living with 6 boys to being
just the two of us. I don't know if it's possible to get
trained for that. It takes open-mindedness and a
willingness to accept others and live together.

What was the personal situation of these
guys and their psycho-physical health?
When they arrived in September 2015, they were in
excellent physical health. They were all young
between 17 and 30 years old. But, on the contrary,
we realized that they were very psychologically
traumatized. I will not share their personal stories,
but they all faced family tragedies. They left
without knowing if they were going to make it. They
went on a torturous journey of one or two years
which they paid for, by working as a sort of
prisoner. Sometimes they got lost and had to go
back and restart again, developing strength,
stamina and willpower. I don't think I would have
ever made it. Our guys are all Muslim and
convinced believers. Hearing their stories, I think
that faith gave them the power to survive.

What were their main requests upon their
arrival?
Requests were zero. My dad played the role of the
"tough one of the family" by setting some rules, but
they didn't ask us anything.

What were the most complicated aspects of
the relationship with these people?
In general, I can't say I've had any difficulty.
Sometimes it may not have been easy to manage
shared time and space, but with the strengthening
of our bond, sharing has also become more
assimilable.Even if I happened to get annoyed a
couple of times because we couldn’t eat pork or
because I heard them praying very early in the
morning, the concept that diversity is an added

took over. Living with foreign guys with another
culture, it seems unnatural not to want to know
their experiences, their point of view.
With open-mindedness and desire to get to know
other cultures, we decided that at lunch we would
cook for them and in the evening, they would
prepare their traditional dishes for us. In my opinion
this helped them to improve their personality and
keep their identity, as well as creating a climate of
mutual trust.

Who were the institutional and noninstitutional actors that supported you the
most during the reception period?
Personally, I can't answer that question very well.
But I can say that many people of our town
voluntarily came to meet the boys and someone
brought food, not because we needed it, but
because they wanted to be involved.

Which
institutions/actors
supportive?

were

less

At the same time there were many people who
stopped greeting us. Others started insulting my
parents on social networks. This obviously affects
your everyday life in some way.

How has your life changed since the
beginning of this experience?
This experience expanded my views, allowed me to
get to know another world, to touch another reality,
but also to reflect on my spirituality.

Is there anything you would do differently?
Not from my side.

Do you find any weak point in your
experience?
I do not see any major weaknesses, but it would
certainly have been useful to have more support
from the institutions. It can be very difficult to
accommodate 6 people, but as my father says "if
you want, you can", there is no way out. In my
opinion, a lot of things can be done with the funds
allocated by the European Union. The essential
question is whether you want to do something or
not.

Is there anything else you would like to add?
Reception should be the basis. We as people cannot
do anything drastic, but in our own small way, we
can give it a try. If there were more support from
the institutions, public opinion would also change.

Newcomer – Siaka Togola
How long were you in Italy before joining the Calò family? What was your experience in the reception
system?
As soon as I arrived in Italy, from Catania I was transferred to Paderno (small town in Treviso Province), where I
was welcomed in a parish facility for a couple of weeks. Then they took me to Mogliano (other town in Treviso
Province) to a reception centre run by a cooperative. I stayed there for 5 weeks.

Who proposed you to enter this project and what was your first impression?
One day, the manager of the cooperative that ran the centre where I lived told me: "I'm taking you to a family.
They will help you with the papers and to search for a job". I didn't think there was a chance to be welcomed into
a family. It was an incredible thing for us.
It was a great emotion at first. Living with a family is beautiful. You feel protected as if you have a dad, a mom
and brothers.

What were your main concerns and expectations?
I wasn't worried. After everything I had already experienced, fear in me was deactivated. I was living from day to
day. When I came into the family, I was very happy. I expected that it would be easier and faster to get the
documents. I realized that in any case, it is a very long procedure. Patience is crucial. This aspect has demoralized
us, but at least in the family, time passes more serenely. We went to school and played football, we volunteered.
Integration was quick.

Did you have any special needs and how did you feel when you entered the family?
I had a dream of becoming a football player. Two other guys had the same dream. So, we asked to play football.
We started attending the training session of Camalò's amateur team. It was important to us at first.

Did you already know the other guys?
I only knew two other guys that I travelled with from Libya.

With regard to the relationship with the family and the other guys, what were the most complicated
aspects?
Although our cultures are different in every way, I had no problems.
I was very impressed in Italy, by the way in which children behave with their parents. I was disappointed. In my
country you can't talk to your parents the way you talk to a friend.
With the other guys instead, it was difficult to communicate at the beginning, because we all spoke different
languages.

Who did you feel more supported by in this adventure?
For me, the only real help came from the family. There is nothing more beautiful than finding a family that is
willing to welcome someone into their home without even knowing who they are.

How has your life changed since the beginning of this experience?
A lot of things have changed. Living with a family has allowed me to get integrated. They've given us everything
we needed. Now, I've been working in a farming cooperative for three and a half years. I'm happy.

How do you evaluate this experience?
Although I haven't spent that much time in a reception centre, I can say that living in a family is really different. In
a camp, there is no real integration and you spend all your time thinking about documents. You feel like all the
doors are closed. In a family, we had the chance to do a lot of activities. You are followed better as an individual.
On the day of the interview with the commission, the family can tell you who you are.

Is there anything else you want to add?
I could spend the whole day explaining to you how nice it is to be welcomed into a family. We were always busy
with something. And friends were very curious to see how we all lived together. It felt like home.

lawyer
Can you briefly explain how you were
involved in the Calò Family initiative?
The legal and administrative custody agreement of
the guys was not directed between the Prefecture
and the Calò’s, but mediated by a cooperative that
won the public tender for the hosting services of
migrants and at that time, I was giving free advice
to the cooperative.
And the first problems to solve for them were the
residence permits: the first 4 guys had already had
a hearing by the territorial commission that had
rejected their applications, indicating the economic
issue as their motivation for immigrating. This is
not a requirement to get the refugee status.
At that time, they had already been supported to
write their story, but only highlighting their
personal experience not focusing on the issues that
would have given the possibility to access the
status.
The European law provides three options: refugee
status; subsidiary protection; humanitarian reasons
(removed in 2018, Salvini Decree).
Two of the guys first came to speak with me and
were able to prepare the application in the right
way and were granted a subsidiary protection
permit which lasts 5 years and gives them the right
to access a work permit.

What was your role in the initiative? What
kind of support did you give, how often did
you meet the guys and the family?
I have given legal and psychological support
because the guys have put their full trust in me. The
family didn’t need legal support. There was no
episode that needed my professional intervention
with the guys, except from the above mentioned
issues, because they have behaved very well.

What was the starting legal status of the
people involved?
At first, they were all asylum seekers. I saw them
when they had been in Italy for 1-2 years. They
were all hosted almost immediately by Calò family,
so they have never been in a refugee centre. I came
in as soon as the first application was rejected.

And what about the current status?
Currently they have a work permit, 2 or 3 of them
have other permits waiting for the Supreme Court
decision and one is in Appeal Court.

What were the main difficulties to be faced on
the path to independence for these people?
The guys are of different ethnicities and from
different states with different problems. The
greatest difficulty is to make it clear to everyone
that the economic refugee has no protection in the
EU.
The detail of the remembrance is important to the
Commission is, so the migrants must be well
prepared.

What were the most relevant aspects of the
relationship with these people, also
compared to others?
Language was not a big problem, because they had
good control. The big difficulty is to let them
understand the legal system and the times of
Italian Justice. Then they were very fatalistic.
They do not know what awaited them and
returning to Africa would be considered a failure.
Libya is also a reality they want to forget.

What are the possibilities of the previous and
actual Italian migration system? How did the
legislation affect the results of the project
and how will it affect them now?
As long as legislation allows for the possibility of
entrusting integration to different actors, there are
no particular obstacles.

Following the recent legislative changes in
Italy, would this practice still be possible?
How and with whom?
The changes did not affect the possibility of
replicating the initiative.

Is there anything you would do differently?
The question of time is key. Time passing by is not
always a negative factor, although I understand
that it is distressing for them. For example, they
need time to acquire the ability to speak the
language etc.
I would make some different moves with the
Magistrates, but they too were unprepared for the
situation.
Until the Minniti decree (2017) the magistrates who
dealt with these issues were ordinary magistrates,
so as civil law professionals, they found
themselves on issues outside their own field of
expertise.

How would you define the relationships that
have been established with the interlocutors:
Family,
Prefecture,
municipality,
the
cooperative, others?
Limited but collaborative.

In your opinion, what could the European
Union and Italian institutions do to facilitate
such experiences from a legal and
administrative point of view?
Today in Italy and in the EU there are no more
regulated flows, one enters only illegally. A legal
way to enter Italy and Europe should be reestablished.

If you were to draw any lesson or final
recommendation from this experience, what
would you say to legislators and
administrators?
I would recommend considering the presence of
these people in the territory as an added value.

Is there anything else you would like to add?
The Calò Model is at the top of the models that I
have seen, because it brings integration. Large
numbers do not bring integration. Italian and
European legislation does not provide for paths of
this kind, which are the only way to allow positive
integration.
The central government has unloaded its burden of
the management of the integration process of
these people on to the Prefectures and this has led
to many distortions of the system, because they
were unprepared and they responded mainly by
delegating the delivery of integration services to
private individuals through public tenders.

Social worker – Cultural Mediator
Can you briefly explain how you were involved in the Calò Family initiative?
In April 2015 the parish of Povegliano hosted 31 people for 1 month. Then little by little they were taken to the
structures that opened. I acted as a liaison between various stakeholders: Prefecture, Parish, migrants, etc.. In
that situation the Calò family asked me to take care of theirs having the same role. In June they were brought into
the family and I was hired by the cooperative I work for. I am currently working in the administration. I worked for
1 year at Calò's and then the guys started doing their internships.

What was your first impression of the "Calò" project?
Enthusiastic. For me it was a way of expressing myself and doing something positive.

What was your role in the initiative? What kind of support did you give, how often did you meet the
guys and the family?
I was a part-time Social Worker, 20 hours a week in total. I call myself a mediator and "full-time mom". They had
no problem with me being a woman, they always called me mom.

How was the personal situation of these guys and their psycho-physical health?
They were very much tried by what they had suffered in Libya. All their stories are tough. They ran away from
wars and persecution. Only the Nigerians left just for economic reasons, although many were lured by friends or
acquaintances as trade goods.

What were their main requests?
They wanted to warn their loved ones at home. But they asked nothing for themselves, except to learn the
language.

What was their approach to your inputs?
At the beginning the first 3 youngsters did not accept the project and they asked to go back to the institutional
paths. Then 3 other boys arrived, who, together with the 3 previous arrivals, enthusiastically welcomed the
project proposed to them.
The Rules that were imposed, (kitchen, bathroom, bedrooms and garden shifts) and the others, were almost
always well received. The design obviously developed in response to the needs of every day. The people who
stayed, after hearing Antonio's proposals, agreed completely with the concept. They saw the possibility to
integrate and become independent in the project. They compared themselves with their friends in the
reception centres. Moreover, returning to their countries, back home, would have been a defeat for them. They
wanted to help their families back home.

What were the main difficulties faced on the path to independence for these people?
First of all, the language. It took the boys 2 months to start communicating in Italian and I spoke basic English.
Then, we faced some difficulties to make them understand our hygiene and recycling systems, but also that
they couldn't go out unless accompanied. I have to mention also the fear for their safety at times, for example
when Antonio was in Rome to obtain the award bestowed on him by the President of the Republic, in Treviso
there was a revolt in the Prefecture. When they arrived, their neighbour pulled out the League flag: but
everyone, including him, changed his mind.

What were the most relevant aspects of the relationship with these people, also compared to
others?
The relationship with only 6 guys strengthens trust and respect. In a big shelter you can't build that dynamic.

How do you evaluate the set of possibilities of the Italian and European reception system, before
and after the recent legislative changes?
And how do you evaluate such experiences as Calò family's one?The Salvini Decree was detrimental, because
it took away language teaching and psychological support. There is less humanity. The guys who leave the
structure find themselves on the street. Today it is insufficient. For example, the doctors sometimes don't even
want to visit them without a mediator.

Following the legislative changes that have taken place, would this practice still be possible? How
and with whom?
It would not be possible at present, there would be a lack of fundamental professionals, such as a
psychologist and teacher.

Is there anything you would do differently?
No, because I believe in it.

How would you define the relationships that have been established with the interlocutors: family,
Prefecture, municipality, the cooperative etc?
I thank the cooperative, because it has given me the opportunity to grow personally and professionally.

I have always been accepted and considered by the Prefecture, even when I did not yet have a
working relationship and I worked pro-bono. The project is well seen and the professor was great
at presenting his initiative.
How do you evaluate this experience, after its conclusion?
It's ideal. Little groups model exists but is not as complete as Calò's experience.
Currently, if you collaborate with the Prefecture, you must always collaborate with a cooperative, but services
have decreased and maybe been replaced by volunteerism, so it’s difficult to create a solid relationship with
this people.
I would propose the 6+6*6 model throughout Europe.

In your opinion, what could the European Union and institutions do to facilitate such experiences
from a legal and administrative point of view?
Reduce procedures time, because these people are living a "virtual" life, on probation. You feel as though you
are always a guest.

If you were to draw any lesson or final recommendation from this experience, what would you say
to legislators and administrators?
Small groups are better managed and we have to spend more on human assistance.

Is there anything else you would like to add?
I regret that the current situation is not very human. More should be done for those who receive the
humanitarian and special residency permit. The SPRAR system itself gives you 6 months to find
accommodation.
There are situations of suspended life. For example, you can wait for 2 years to go to the Immigration
Commission and then when you get the permit, you don't have the time to concretize your life projects because
it’s time to start again with more paper, requests etc., to renew your permission.

psychologist
Can you briefly explain how you were
involved in Calò Family initiative?
I received a call from Antonio (2014) who asked me
to participate. We already knew each other. Antonio
was my high school religion teacher and is my
parents’ friend. I was also contacted because I
worked in the very first wave of migration from
North African, not as a psychologist but as a
volunteer handyman (between 2008 and 2011).
Antonio already clearly believed that psychological
support was necessary for the project.

What was your first impression of the Calò
family project?
What were the risks?I remember the first time I left
home to go to them and I thought: these guys are
crazy. There were also threats against the family.
But then the neighborhood moved and helped
them.
It wasn't even clear what my role was and the risk
was that nothing would work. Then I was afraid
that the boys would consider me as being a friend
or another social worker, and I didn't want that to
happen.I explained to them what a psychologist is
because their idea was that he/she was a person
who talks to crazy people. They understood it and
the first meeting was very short. I also asked them
what they thought about my presence and that I
wanted to retrace their stories and prepare the C3
(interview for the immigration Commission).

For them the first goal was to have the document
that means work, money, autonomy and then
eventually bring their family here.
Everyone had some contact with other people who
had arrived before them, so it was easy for them to
be exposed to fake news. Antonio again was a
reference for them also from this point of view.
The other risk was that I am a woman and
compared to 2 of them I was even younger.
Moreover, the creation of trust was a fixed thought
of mine.

How often did you meet the guys and the
family?
One afternoon per week (2pm-6pm). I often stayed
for dinner because I also needed to understand
their relationship with the family. I was also called
by the guys if needed and by Antonio in case of
emergency (few cases). I did not provide therapy to
the family but indirectly followed them.
I have to say that the Calò family is particular and
unique. It is difficult to think of a similar experience
in other families. The commitment is such that one
risks breaking up the family. The guys were all in a
dorm together.

How was the personal situation of these guys
and their psycho-physical health?
The 6 who started with the project are not the ones
who finished the project. Three have been
“replaced”. One of them probably had psychiatric
problems due to torture. Two others wanted to
leave because they said they felt too controlled.
Antonio was sorry about their position (because it
put at risk the project from the foundation) and in
this case I gave him my support.

What were their main requests and what
priorities did you work on?
Initially they didn't make any requests and we
always worked as a team to build trust and
understand their needs. I worked on the differences
as resources: between them, between them and
me, as well as between them and the family. I used
games a lot as a tool to understand them and
understand their dynamics. From the very
beginning they didn't want to do single sessions
with me because they didn't want to give the
impression to others to cheat them or speak badly
of the others. Later I had single sessions with 3 of
them, those who have family.
They also wanted to keep in touch with their fellow
travellers in Libya and to Lampedusa. A great
theme of discussion was the time and its slow
passing. They spent a long time before they
understood where they were and why they were
taking that path. For us, one of the immediate
priorities was to understand if they wanted to stay
in Treviso, because migrants often have contact
with other people in Europe and if they are
registered in Treviso, then it is a problem to leave.

What was their approach to your inputs?
They quickly realized that my service could be
useful and were curious to find out how. Then we
built a great relationship of trust and having
acquired their confidence, they became protective.
Just think that after the Paris bombing, they were
very shaken up and I realized that walking down
the street they put me in the center to protect me
from possible dangers.

What were the main difficulties to be faced on
the path to independence for these people?
To make sense of time, to let them find the
patience, constancy and confidence not to look for
quick answers to their needs.

What were the most relevant aspects to be
considered for the creation of the relationship
with these people?
Realities like Antonio's are a privilege but it makes
the difference if you can convey that taking part in
such a project can make the difference for their
lives. The guys were schooled (primary school)
apart from one, the oldest. They were bricklayers,
cooks, printers and farmers.

How would you define the relationships that
have been established with the interlocutors:
family,
Prefecture,
municipality,
the
cooperative, etc.?
I didn't have much to do with these subjects, except
when I took the guys to the immigration centres. I
had very little to do with the cooperative. With the
family, the relationship was very frank and open
and with mutual respect.

And with the other professionals involved?
It was great, necessary, cooperation. With the
social worker, the collaboration was even stronger,
we gave each other feedback. With the Italian
teacher the link was indirect. I also supported the
lawyer in his job with the migration Commission.

Any weak point of the experience?
Antonio's project does not include the monitoring of
welcoming families and needs a strong network of
support, which Antonio has built over time.

Has your evaluation changed at the end of the
project of the family?
They remain crazy, but they should do it again!

Lessons learned?
A lot from a human point of view and as a
professional, to be involved in such projects is a
very feasible and interesting job and maybe a
professional possibility.

With hindsight, is there anything you'd do
differently?
I would try to "recover" the guy with probable
psychiatric problems by keeping him in the family,
asking the support of a psychiatrist and other
services.

Is the 6+6*6 model exportable, especially with
regard to the role of families?
I may have my doubts about the economic
sustainability of the project and perhaps in other
countries regarding integration policies are already
being handled differently. Antonio's model is
relational, made up of links.
In other experiences the approach is a “welfarist”
one, whereas Antonio's is the empowerment.
Antonio's exception, however, can be replicated
perhaps by doing a job with families first, giving
them tools - understanding their suitability.
Maybe I would consider to set limits as to the
number of people who are hosted with respect to
the characteristics of the hosting family.

How do you evaluate the set of possibilities of
the Italian and European migration system,
before and after the recent legislative
changes? And how do you evaluate
experiences like the Calò family's one?
I do not have full knowledge of the system but I
believe that there is always a lack of awareness
that is not enough to give them a roof and papers. If
they are not considered as human beings, any
legislation will be lacking. If there is no network of
connected services, the paths these people take are
always limited.
Now the current situation is worse, but even before
it was not leading to integration.

In your opinion, what could the European
Union and institutions do to facilitate such
experiences from a legal and administrative
point of view?
The immigration and integration policies must take
into consideration the person, and not a piece of
him. Integration can be effective, but the system
doesn't want it. These people must be protected.

Is there anything else you would like to add?
I would tell the host family or the professional not
to be afraid to recognize their limits, because
people have lived difficult lives and as a person it is
not easy. Don't think that you are anyone’s saviour.

Teacher of italian language
Can you briefly explain how you were involved in the Calò Family initiative?
It was my initiative, because iread something in the local newspaper and heard the news on the radio. Treviso at
that time was exactly the least suitable place to start such an experience, for the political moment that was
going on. So, a few days after the arrival of the boys, I showed up at Calò's house and offered to give a hand.
Then, talking with the family, we thought I could be the Italian teacher, considering my previous profession.

Professional experience?
Professional journalist, now retired but still registered. After a long presence in local newspapers in Veneto, in
2003 I quit my job and went to the United States for 10 years. There I also taught art education in a Montessori
public primary school (5-11 years old). I returned to Italy in 2014 in Treviso.

What was your first impression about the "Calò" project? What were the risks?
Interest, I thought I could help them because I had some free time. The risks were linked to the political situation
and I thought I could also help them in person. Only their ability not to respond to provocations, not tactics but
part of the family DNA, allowed them to keep their tone down.

What were the main difficulties encountered during the journey towards the autonomy of these
people?
They all spoke different languages and the situations they came from were dramatic and unique, so it was also
difficult to keep them alert. Then I realized that they also needed some civic education to adapt to life in a
civilization different from their own. So, I took care of them, trying not to arouse fears.
ow often did you meet the boys and the family?
2/3 times a week in the afternoon (2 hours), especially in the early days because they needed a lot of company.
Unfortunately, I only worked with them for 3 months because then I got sick and had to leave.They didn't replace
me because then they went to the school for foreigners.

What was the personal situation of these guys? Psycho-physical health?
They were people who had suffered physical or at least psychological violence. Some had been forced to flee
their countries, at the risk of being killed. I mean, a very dramatic situation. People who were very fragile but
willing to have a dialogue, intelligent, curious to know and understand. They invested all their trust and hope in
the experience.
They did not expect to be rejected by Italy or to find great difficulties, but the climate was tense also because
initially the Calò family's project was not accepted very well by the citizens.
So, finding the Calò family was a lifeline for them. An armour that protected them. The family acted as a group,
giving them a family ethic. People with disarming hospitality, real Christians, there was a lot to learn for me. And
the guests were faced with the goodness of these people and trusted them.

What were their main requests and what priorities did you work on?
No particular requests. But they saw that there was a constant progression and so they trusted us.

What was their approach to your proposals?
Always proactive, everything was easy, genuine. Between them, they would argue passionately every now and
then regarding their own issues, but as in any team or group...

Did you use any particular methodology for teaching?
I'd get my lessons ready and then we'd “feel the flow”. We would talk about everything and respect how interest
was aroused, so I would set the lesson. The important thing was to increase their ability to communicate and
activate their curiosity.

Is there anything you would do differently?
I wish I had more time to spare... it gave me so much satisfaction.

Is the 6+6*6 model exportable, especially with regard to the role of families?
In my opinion yes, because the idea of interconnected communities can work because you don't feel like a burden
but a resource. The kids who come out of it can fit in because they have the support of the core.
In my opinion, the role of the family can also be replaced by an efficient public service, perhaps managed by a
cooperative or similar, also because there are not so many Calò families. The predominant part is that the groups
need to be small, followed and that these groups can interconnect!

Are there weak points?
To have an experience like this you need a lot of enthusiasm, so if this is missing it is not feasible. If you do it for
profit, it doesn't work.

mayor of povegliano (treviso)
What kind of involvement was there of the
City Council and which official? What was its
role in the initiative?

I did not feel that I had to check anything because
their behaviour never aroused concern or worse
than situations of difficulty.

I have been Mayor of Povegliano since 2014, so
more or less one year before this experience
started. I was not involved in the experience, it was
born spontaneously. However, I know that there
was a strong involvement of the Parish and at least
an initial rejection of the population.

How was this experience received by the
community in your opinion?

How would you define the relationships that
have been established with the interlocutors:
family, Prefecture, cooperative, etc?
With the family, occasional. None with the
Prefecture and occasionally with the Prefect. I
knew the cooperative but there was no need for
contact with them.

Did you receive requests from the family and
the boys?
None.

Requests from the population?
The population asked if there were the
requirements for those people to be able to stay in
that house.

Curiosity from someone and refusal from others, all
expressed however civilly.

How do you assess all the possibilities of the
Italian European reception system, before and
after the recent legislative changes?
I am very angry because the current system does
not lead to real integration projects. The solution
cannot be to welcome everyone, but neither can
rejection. We need an extraordinary European Plan
for Africa.
However, among the reception proposals that exist,
the Calò family's solution is the best.

At the end of the project, how do you evaluate
the experience of the Calò family?
The Calò project may be a solution but in my
opinion the problem should be solved upstream.
We bring them here where they will live better but
we put them in a consumerist society, we take
away their values. We take away their souls.

In your opinion, what could the European
Union and the institutions do from a legal and
administrative point of view to facilitate
experiences of this kind?
I do not know the system in detail to be able to
judge it, but as an observer it seems to me that it is
a blame game. Some EU Countries have been left
alone with the problem of uncontrolled migration
influxes. We need more serious laws so that those
who come, find a future, a job. At the moment,
immigration is not managed and people are afraid
of it.

