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Introduction
One year into the EMBRACIN’ project, seven pilot areas in six countries will test the main approach of
the action, which the partnership has conceptualized starting from the 6+6+x6 experience.
More than anything else the original experience has sparked ideas and exchange of practice on how
bottom-up and citizen-led initiatives can support local authorities in their pivotal role in integration of
migrants and refugees while maintaining equitable social cohesion.
The test of the EMBRACIN’ approach is a central activity of the project which will provide further
expertise and opportunity for exchange among local and international stakeholders operating in the
integration of TCNs.
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The EMBRACIN’ pillars
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The road we have taken ….
It’s been over a year since the EMBRACIN’ project
has kicked off in Padua and the story of the Calò
family - narrated in the first publication of the
project -was shared.
In the first part of the EMBRACIN’ journey, on the
rough waters of an epochal pandemic, a lot of
time has been dedicated by the partners to
understand, adapt and reuse the pillars upon
which the 6+6x6 inspiring story has allowed us to
abstract and use as general framework for
creating a rebooted EMBRACIN ‘ model, adaptable
to different European contexts, and aiming at
building on a holistic approach for early
integration of TCNs.
The adaptation process has been led by the six
territories that have adapted the main tenets of
the EMBRACIN’ approach to their contexts.:
Padua, Engomi, Thessaloniki, Sala, Seville/Jaen
and Hoče – Slivnica/Maribor.
It has been a fruitful year of joint work, where the
whole methodology of creating common ground,
sharing consistent tools for the development of
local pilot actions and adjusting to the changing
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and diverse needs of the TCNs in Italy, Cyprus,
Greece, Sweden and Slovenia kept us busy.
We have adjusted and revised the original plan to
organize study visits and in-person workshops
and devised an online implementation of the
different steps leading to the plans, described in
the infographic below.
The cities that will test a new EMBRACIN’ model
of reception and integration tell their stories and
their plans in this publication. Indeed what is
presented in the next pages is just the final,
summarized, result of one year of intense remote
joint work of the partners. Each city started from
its specific situation and reference framework.
Through the involvement of the partners,
meeting and presenting the work of the local
stakeholders groups, initiatives and practice each
city has defined the meaning and the scope of
EMBRACIN’ in its locality. At the end of the first
year therefore initial plans to test an innovation
based on the pillars and the approach that has
slowly taken shape and to support integration
and inclusion of TCN.

Padua Municipality
the city/ area
Padua is a municipality of the Veneto Region,
northern Italy. Its population is 212,961 with
16% of foreigners (as of 2019). The first three
nationalities are Romanian (26,8%), Moldavian
(11,6%), and Chinese (8,3%).
As far as asylum seekers and refugees are
concerned, since June 2006, the municipality of
Padua is involved in the SPRAR, the Protection
National System for Asylum Seekers and
Refugees managed by municipalities, through
the RONDINE Project. In 2018, it foresses the
reception of 50 persons. These migrants
are/were mainly from: Afghanistan, Pakistan,
Nigeria, Somalia, Eritrea, Ethiopia, Iran,
Democratic Republic of Congo, Gambia. A few
migrants also came from Syria. During the

years, the target of the Rondine project has
changed and the number of persons with
psychiatric disorders or with health problems
increased.The municipality is also involved in
EU-funded projects, in particular 3 AMIF
projects mainly focused on the support of the
integration of migrants.
There are also other two projects in which the
municipality is involved: one provides support
to those migrants who have no more access to
reception services, the other one involves
single mothers for integration processes.
In Padua, EU and national/local funding are
also used to support private actors
(cooperatives, associations, foundations) that
provide
services
to
migrants
while
cooperatiting and creating synergies with the
municipality’s initiatives and projects.

Piazza della frutta and Palazzo della Ragione-Center of Padua

Towards the Embracin' model | 7

Prato della Valle - Padua

Reception and Migration challenges
The main challanges facing the city in terms of
reception and migration are, as regard the
citizenship, a need to improve the culture of
tolerance and awareness of a multicultural
society. Also the involvement of the corporate
fabric and real estate agencies in the
integration process of migrants is still very
weak.
Relating to stakeholders, the situation in Padua
presents not homogeneous offering of services
and the lack of training and shared objectives
with long-term projects.
About municipality the perception from
stakeholders is a need of improve the
coordination between the services offered and
the third sector and a lack of inclusive policies
that go beyond the logic of integration to move
to that of emancipation.
For what concerns beneficiaries, job placement
and housing autonomy including the cultural
integration aspect remain the most difficult
areas of intervention.
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Professor Calò, creator of
the 6+6x6 scheme, with
the Padua councilor for
Social Policies, Marta
Nalin

Local Stakeholders
The Municipality of Padua has decided to use
the co-planning model to outline a
transferability plan on its territory. The third
sector subject involved in the implementation
of the project assumes an active role as it can
co-program and co-define the objectives of the
project, with a sharing of responsibility, first of
all by the Third Sector and the municipality and
subsequently, also by the citizens. Local
stakeholders were also involved in the initial
stages of defining the needs and challanges of
the territory through sharing meetings and
questionnaires.
The project has been wanted and supported by
the councilor for social integration and
inclusion, participation, Marta Nalin, and by the
Mayor of the city

Local Adaptation Roadmap
The pillars of the EMBRACIN model are going to
be implemented experimenting a new model of
reception of Third Country Nations in the
territory,
based
on
foster
families
cohabitation. It foresees the support of
migrants and families through a team of
professionals in order to garantee the follow
up of the emancipation path of the migrant,
taking into account not only the migrant
himself, but also all the actors involved such as
families, citizenship and local stakeholders,
evaluating the economic/financial impact but
also the social/cultural/relational impact.
We can find the first pillar, namely an active
civil society in migrants’ integration, with a
political and value-based agreement that
migrants are resources and not problems,
especially if the dispersed approach is used, in
best practices developed over the years within
the “Rondine project”. Numerous are the
experiences of civil society involvement
through local associations, private citizens and
also
religious
communities,
that
the
experimentation can use. Also awareness
raising activities developed by Welcome
Refugees association could be a reference for
the model.
The second pillar, that is the holistic approach
(the x6 pillar) of integration and the presence
of a multidisciplinary team can take advantage
of SPRAR experience and professionals who
have developed their knowledges and skills
working with migrants.

The third pillar is related to social innovation,
that finds middle ground between urban public
policies and the engagement of civil society
and the organisation with coordination and
management roles has been developed before
and during this project, as some years ago
within the Municipality in particular in the
former SPRAR project and in other projects
related to the immigration issue. The same idea
of co-design that the municipality of Padua has
chosen for this experimentation is in line with
this pillar.
The last pillar, namely a reframing of current
integration policies -especially at the local
level - and shared burden of responsibilities
not only among the main stakeholders but also
with society at large can take inspiration from
the previous experience of the Commission of
foreigners, now reactivated, and from the
instrument of co-design increasingly used in
social public procurement
The experimentation starts in April 2021 until
October 2022.
The target group are TCNs in difficult
situations. Some of them are already receiving
services provided by the Municipality of Padua,
but only basic ones. With the experimentation
we would like to provide them more qualitative
services. Other potential beneficiaries can
come from a legal city office access. It is a
service offered by the Municipality for Asylum
Seekers and Refugees and will collaborate to
identify eligible beneficiaries.
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Local Adaptation Roadmap - the process
Tasks and Activities foreseen in the Padua
experimentation are the following.
1. Creation of the work team providing a case
manager with training as an educator, that is a
reference person who guides the interventions
effectively for beneficiaries; a mediator with an
important
role
for
the
phase
of
accompaniment and knowledge between
family and migrant; a psychologist both for
migrants and families; a teacher of Italian in
order to guarantee uniformity and access to
this service since the one offered by the
territory have specific deadlines that could
exclude beneficiaries and it is diversified by
legal status and finally a legal expert for legal
support but also for information training
sessions.
2. Awareness raising activities for family
research, information and training. They will be
put in place by the social cooperative in charge
of the implementation, but the Municipality
could give support thanks to contacts of
families already in foster care. Further support
can be given by the associations and other
local entities eg Caritas, who have a strong
experience in this field.
3. Selection of target and control group. It is to
be defined the entity who will take care of this
task. There is the hypothesis of providing for
two different control groups given the diversity
of reception systems and services offered in
Italy based on legal status.
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First study visit in Padua

A control group represented by beneficiaries
within the SPRAR, the reception centers only
for people entitled to international protection,
even if recently with a modification of the
legislative decree currently in force, it will also
provide for the reception of asylum seekers but
with limited services, and another control
group with beneficiaries within the CAS where
only applicants asylum in first instance or on
appeal can be welcomed, with only essential
services.
4. Establishment of a steering group to check
the progress of the project, with tasks of
monitoring, evaluation and harmonization with
the other Pilots. Possible components could be
the University of Padua, Welcome Refugees
Association, Caritas and Prefecture.
5. Match between family and migrants with
accompaniment and knowledge, a very
important phase for the success of the project.
6. Provision of the expected services.
7. Monitoring of activities.

Results, Follow-up and mainstreaming of EMBRACIN'
The expected results foreseen at the end of the
experimentation are the following.
n. 6 beneficiaries will be welcomed in 6
families in the Padua urban area;
n. 6 beneficiaries will have obtained an A2 level
of the Italian language;
n. 6 beneficiaries will have acquired social and
personal skills for an autonomous search for
home and work;
n. 6 beneficiaries will have received the
essential services provided for by the project
(legal, literacy, health, cultural mediation,
educational support);
n. 6 beneficiaries will have carried out an
internship or work experience;
n. 6 beneficiaries will have a regular lease;
n. 6 beneficiaries have developed social
contacts;
n. 60 persons (10 per beneficiary) who came
into contact with the beneficiaries in various
ways have positively changed their perception
towards the foreigner;
n. 2 projects in the social immigration sector,
managed by the Municipality of Padua, will use
this model as an innovative integration too,
within two years of the end of the project
n. 6 local stakeholders will have acquired the
skills and will implement the EMBRACIN model
in other projects, thanks to learning sessions
and dissemination events.

Evaluation: The beneficiaries will have
experienced a path in direct contact with the
new host community, they will have a support
network in the area through the host family
and other links created independently and they
will have developed basic knowledge to move
independently at the services offered or know
the references to contact.
About the labour integration path, they will
have strengthened their professional or
training skills or, if already in possession, they
will have undertaken the recognition process
of them. They will have had at least a work
experience and / or internship afterwards and
they will have learned how to search for home
and work and the different access channels.
The beneficiaries will feel emancipated and
with satisfying social relationships in the new
host society.
Regarding the local community, people who
have come into direct or indirect contact
(through testimonies and stories) with the
beneficiaries will have positively changed their
perception of the foreigner.
The municipality will also adopt this model
within other internally managed projects,
including with its own funds, thanks to the
skills acquired internally. It will inherit the
internal and external coordination organization
with local stakeholders set by the project, as a
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Results, Follow-up and mainstreaming of EMBRACIN'
stable organizational structure. It will
represent a point of reference for other Italian
municipalities who want to enter the
EMBRACIN network.
Local stakeholders will have acquired more
skills and competencies that they will use in
the implementation of other projects. They will
feel more involved by the administration and
will have a more complete view on the various
services active in the area thanks to the
coordination network.
The experimentation is connected to the field
of Sport, for sport activities that can involved
beneficiaries, to the field of Mobility, in order to
guarantee the possibility to move within the
city based on the area of residence, to the field
of Culture, Tourism, Museums and Libraries for
activities of discovery and knowledge of
national and local culture and art, and finally
with the housing policies service within the
Social Services for public housing.
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The municipality will adopt this model within
other internally managed projects, including
with its own funds, thanks to the skills
acquired internally. It will inherit the internal
and external coordination organization with
local stakeholders set by the project, as a
stable organizational structure. It will
represent a point of reference for other Italian
municipalities who want to enter in the
EMBRACIN network.
Local stakeholders will have acquired more
skills and competencies that they will use in
the implementation of other projects regarding
reception and integration of TCNs. They will
feel more involved by the administration and
will have a more complete view on the various
services active in the area thanks to the
coordination network.

THESSALONIKI
the city/ area
The City of Thessaloniki has been at the
forefront of handling the crisis of increased
refugee flow taking the lead in 2015 by bringing
together stakeholders in the city. It is the
second largest city, with a total population of
1.110.551 inhabitants in northeast of Greece.
Arrivals at the Greek-Turkish land border
increased in late 2017 yielding a higher number
of people arriving directly to Thessaloniki,
without first having gone to the authorities at
the border. Thusly, they were not registered by
the Greek authorities and consequently lacked
access to a dignified shelter, or other forms of
basic assistance available to asylum seekers
and refugees*. The main points of entry into
Europe were through the Greek Islands of the
North-Eastern Aegean Sea.

According to UNHCR, in 2015 alone 856,723
persons arrived in Greece by sea. Many
organizations are working alongside the city
with asylum seekers and refugee population as
well as providing services related to the scope
of the project. The City, inter alia through its
integration strategy, addresses the areas of
institution building for tailored responses to
integration needs of newcomers, housing,
education, employment, and health issues as
well as measures to enhance social cohesion. It
also ensures the strategy aligns with and
complements other strategic initiatives,
locally, regionally, nationally and the European
Strategy for 2020.
*Source: https://data2.unhcr.org/en/documents/download/46970
Most newcomers were from Syria, Iraq and Afghanistan.

The Esplanade (George Zongolopoulos “Umbrellas”,Thessaloniki, Greece)
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Reception and Migration challenges
We will be facing head on the problems of
social inclusion and access to the job market:
Since the idea of the Thessaloniki pilot comes
as a holistic approach of the integration
process, we think that a plan that including
Greek language learning, access to the labor
market as well as cultural orientation, would
lead to the wanted result, according to the
objectives of the program. We will also include
the creation of a network of connections with
the citizens of the local community
(volunteers), through their joint participation in
activities such as visiting archeological sites
and
museums,
theatrical
and
film
performances, local events, participation in
sports events and frequent communication
with each other in order to understand each
respective culture. As for the role of the
psychologist and/or cultural mediator, they
will be included if and when it is deemed
necessary for improved communication with
and empowerment of the beneficiaries.
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Local Stakeholders
Some of the Local Stakeholder Group
Members' role will be generally limited but
many of the members are duly available for
advice on the different levels of the integration
process, offering their expertise. For example,
those organizations working with the Housing
schemes, IOM and Municipality of Thessaloniki,
SolidarityNow; among others; will be
approached to help identify the beneficiaries
from their activities. The local Advisory Council
for the Integration of Migrants (SEM) will also
be engaged in helping us identify the
beneficiaries. SolidarityNow, an NGO working in
Thessaloniki within this field could provide the
legal advising, which is a part of their ongoing
services.

Local Adaptation Roadmap
We envision using at least 3 of the 4 pillars.
Referring to the “Pillar 1. Proactive civil society
in migrants’ welcoming, with a common
understanding of the two-way commitment,
which can result in a win-win situation. As
already noted, we engage the Advisory Council
of Migrants run by the Municipality of
Thessaloniki. So, the, political commitment
which is fundamental, will be sought.” The
President of the Advisory Council of Migrants is
on the Local Stakeholder’s Group and has been
helping us from the start in disseminating the
need to find beneficiaries. He is referring NGOs
to us based on the criteria information
provided. Finally, we can inform the
beneficiaries of this Council and hence assist
them in gaining advocacy by their participation
in the Council through the representatives. In
our local model, we have also incorporated the
aspect set down in “Pillar 2. The EMBRACIN
model holistic approach and the presence of a
multidisciplinary
team
to
accompany
welcoming (education, training, housing, work,
health, civil engagement and dialogue).” This
has been described in the previous section on
the Professionals that will be involved in the
project.
Regarding “Pillar 3. Social innovation needs
from public policies and civil society
engagement working together.” We will try to
highlight the social needs to be addressed in
the project to influence public policies by
boosting civil engagement in the project and

communicating these needs on the community
level. As regards “Pillar 4” a reframing of
current integration policies – especially at the
local level – and shared burden of public
responsibilities for long-term and effective
accompaniment.” Through the networking
activity which will be launched among the local
authorities in the local urban area of
Thessaloniki, MDAT team will boost all efforts
to inform and convince the other local
municipalities within the network to rethink
their integration local schemes to the extent
they can – since Migration policy is usually
undertaken at the national level. Nevertheless,
Thessaloniki has been at the forefront of the
management crisis of refugee flows since
2015.
Duration: January 2021-October 2022
Single male adults in Greece are the ones that
receive the least support. That’s why it is
better to have them as our primary group of
beneficiaries.
Men over 18 years (i.e. 18+ up to 30 years) the
younger, the better close to 18 years old since
many unaccompanied minors turning 18 years
old find themselves in a vulnerable situation
since they must leave the shelters upon
reaching their 18th year since birth.
Soon after legal recognition Refugee status –
recently arrived.
Good English/French language skills
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Local Adaptation process
Easier
communication
between
the
volunteers/families and the beneficiaries – the
Social
Inclusion
Worker
can
better
communicate directly with them. It is also a
budgetary constraint. Finally, because it is a
pilot, we would like to make it easier for our
work in English across all levels of the project
in order to reach our objectives successfully.
Living close to each other – if possible - it is
more difficult for all participants of the project
- beneficiary, Social inclusion Worker and
volunteer/ family - if someone lives outside of
the city and has a hard time meeting with
everyone else. We have included the term “if
possible”
No pending legal issues (criminal charges).
Participants in the adaptation will be coached
on their employability capabilities; one-to-one
cv writing, interview techniques, job search.
They will participate in a Greek language
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learning program for 9 months and attending
basic IT skills classes in order for them to
become more easily employable.
Furthermore, they will be followed by a
psychologist throughout the course of the pilot
for supporting their empowerment issues.
If there are any outstanding health issues, the
Social Inclusion Worker will organize the
Medical Appointments and include the Cultural
Mediator in the health-related visits to the
Medical staff.
If there are legally related outstanding issues,
the Social Inclusion Worker will schedule
appointments with the legal department of the
NGO which offers these services.
Finally, and most importantly, Greek families
and/or individuals as well as volunteer
students will be socializing with the
beneficiaries, spending time with them, going
on walks, having meals together and other
activities.

Results, Follow-up and mainstreaming of EMBRACIN'
The expected results foreseen at the end of the
experimentation are the following:
- Employability services- coaching on a weekly
level kpi 6 jobs for the beneficiaries (1 job per
beneficiary).
-Greek lessons (9 months) 324 hours for
project and kpi at least 3 achieving a higher
level of Greek language competency with
certification of one level higher than initially
per beneficiary (if needed).
-Basic IT skills lessons- 6 trainings for
achieving a higher level of knowledge in the IT
program described above kpi feels 50% more
confident in using a computer -TECH-IT
program in cooperation with SN kpi becoming
50% more knowledgeable about the ICT
programs offered
-6 beneficiaries have increased their social
access
channels
(before/after)
The
beneficiaries will have become connected to
some Greek people whom they did not know
before. In this way, maybe they will be
informed of local things happening either
socially or professionall thereby increasing
their social network.
-6 members of local society develop bonds
with the beneficiaries kpi 6 new relationships
between
beneficiaries
and
volunteers/
families. After participating in the project, the
beneficiaries will have achieved a new way of
engaging the host community, by developing a
support network in the area through the
mentor group/family and other connections
created independently.

They will have developed basic knowledge to
move more autonomously accessing services
offered. In terms of access to the labor market,
the beneficiaries will become empowered
through their professional or training skills or
they will have at least undertaken the
validation process of previous skills &
capabilities. They will have had at least a work
experience and afterwards and they will have
learned how to seek a job and access the
different social channels.
Also, the local community, people having direct
or indirect contact (through testimonies and
stories) with the beneficiaries will have
positively changed their perception of the
foreigner. The direct impact will be in
improving the quality of life of citizens as they
contribute to social and economic change in
the immediate environment of the young
people
who
are
participating.
Local
stakeholders will have acquired more skills
and
competencies
for
use
in
the
implementation of other projects.
Many of the services provided are also offered
by other NGOs and Municipality’s Community
Center. However; this scheme supports some
additional areas that are not covered by the
other local service providers i.e. Basic IT skills,
long term psychosocial support, long term
Greek language lessons and finally and most
importantly social interaction with Greek local
individuals and/or families. Possibly by
example, there will be some positive impact
and the Municipality or other NGOs will
integrate these fields into their own services.
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SEVILLE AND JAEN
the city/ area
According to the Spanish National Institute of
Statistics (01/07/2019) the foreign population
represents 10,6% out of the total population in
Spain.
In Andalusia, we are geographically located at
a strategic point so the work with the
migration phenomenon is frequent. We are
also fortunate to be a territory of solidarity
because of our history. There is a very rich
social network in relation to reception
practices and the reception of migrants.
Non-governmental organisations play a
fundamental role in the reception and basic
care of immigrants. City councils, usually from
areas related to social affairs, also provide
services to vulnerable groups, including

Plaza de España, Seville, today housing the subdelegation of the Spanish government.
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migrants who require them. Often there are
insufficient resources in local councils, and
local governments do not have the
competence to deal with migration issues.
In 2018, 7000 minors arrived on the Spanish
coast, unaccompanied, and were placed under
the guardianship of the Andalusian regional
government, although not all of them due to
lack of resources. These boys and girls are now
of legal age, and the system does not provide
the protection they need until they are socially
and economically integrated into the
community.
.

Jaeńs Cathedral.

Reception and Migration challenges
Some important challenges facing the areas in
terms of migration are aimed at implementing
improvements in reception policies and
providing them, in addition, with more
resources to achieve an initial consolidated
system for the reception of migrants, with
stable structures and with the participation of
entities specialized in this area. Another
important challenge is linked to the proper
social and labour inclusion of migrants, which
will enable them to acquire the language, to
familiarize themselves with our main habits
and to gain access to a job, a key element in
avoiding social imbalances.

We also have a major challenge in terms of the
modification and modernization of the law on
foreigners, and another with access to housing,
which continues to exclude a large proportion
of foreigners and immigrants.
With our pilot, we intend to address, at the
project level for the moment, all these
challenges of implementing a solid model of
reception, deepening the social and labour
insertion
of
the
beneficiaries,
and
individualized comprehensive care in the
transition to adulthood of minors previously
under the guardianship of the regional
government.
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Local Stakeholders
We intend to implement 2 EMBRACIN
experiences in the municipalities of Seville and
Jaen and in both cases, we will add to the
process, together with the municipalities, the
civil society, and professionals with wide
experience
who
will
accompany
the
beneficiaries.
We also plan to include the Universidad Pablo
de Olavide (UPO) in a training course on the
keys to combating racism aimed at the entities
involved in implementing the pilot.
In the 2 cities there are different networks of
associations that work in the defence of the
rights of migrants, and we will count on these
entities in the project.
We will add synergies from different essential
actors to be able to carry out a complete
experience and, if possible, turn it into a model
that will hopefully remain over time.In the
municipalities where we will implement the
pilot, we have all the support of the local
government, in fact, as the network of
municipalities that we are, it is essential for us
to have this support in the territory where we
are preparing to implement an experience,
otherwise we will not proceed.
In any case, EMBRACIN not only has the
support of many FAMSI partner municipalities,
but there is already a town council, that of the
city of Seville (Social Services) , which has
searched with us the way to add resources and
be able to implement a pilot with the added
value of EMBRACIN.
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Local Adaptation Roadmap
The first pillar, an active civil society in
migrants’ integration, will be clearly worked
from our experience, since the role of civil
society will be very present, and the work with
the community to raise awareness of
neighbourhood integration will be a very
important pillar of the experience. In addition,
our pilot will work with civil society
organisations which, with their recognised
experience and know-how, will be involved in
the proposal with the aim of making it
successful.
About the second pillar, the holistic approach
(the x6 pillar) of integration and the presence
of a multidisciplinary team, our proposal is to
count on the coverage provided by a
multidisciplinary team that accumulates a lot
of experience working with migrants (private
and
public)
in
the
individualized
accompaniment of young people. As a network
of local governments, we will try to make it
possible that the municipal resources that
provide coverage to the local citizens, also
provide coverage to our young people in the
pilot.

To give an example, we will try to ensure that
their medical service is the Andalusian health
service, as it is for the rest of the neighbours in
the area where they will live.
In relation to social innovation and reframing
of current integration policies -especially at
the local level – Our commitment is clear: coresponsibility and alliance of key actors in the
local
management
of
the
migration
phenomenon.
The testing is scheduled between February
2021 and November 2022
In Andalusia, we will address young TCN,
people who have been living in sheltered
housing for unaccompanied minors, this group
of boys and girls, are left without social
protection when they reach the age of
majority,
mainly
because
the
public
administration does not provide enough
coverage for this group of young people when
they come of age. In many cases, these people
are left in a street situation (homeless) and
their situation is highly vulnerable.
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Local AdaptatioN ACTIVITIES
We intend to offer 2 residential care resources
for young people who have been excluded
from the public administration care between 18
and 25 years of age in order to ensure their
successful emancipation.. The main objective is
to facilitate the transition from adolescence to
independence in adult life through specific
actions that develop their personal autonomy
and promote their social and labour
integration.
OBJECTIVE: To empower each young person in
their own plan for autonomy so that they can
make the right decisions that will allow them
to face their personal autonomy with
guarantees of success.
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ACTIVITIES:
- Workshops to promote autonomy.
- Individual and/or group mentoring.
- Design and monitoring of the personal life
plan.
- Social mentoring.
- Collaboration with NGOs, entities and
institutions
- Training in key competences.
- Socio-labour orientation workshops.
- Social skills workshops
- Design and monitoring of IPIs.
- Non-labour professional practices.
- Social and labour intermediation.
- Analysis and socio-economic monitoring of
cases.
- Determination of the necessary economic aid
(rent, supplies, clothing, food, among others).
- Home visits.
- Monitoring of training and employment.
- Leisure and free time activities
- Guidance and advice on training

Results, Follow-up and mainstreaming of EMBRACIN'
We aim to achieve at least these results:
12 beneficiaries hosted in 2 shelters in
Andalusia.
12 beneficiaries will have obtained a level of
language control that allows them to
communicate easily and fluently.
12 beneficiaries will have acquired the tools for
autonomous housing and work search; (50%
improvement from baseline in their reported
confidence in their ability to compose their
own CV, apply for interviews and use the
internet to find work.)
12 beneficiaries will have received the essential
services provided by the project (legal, literacy,
health, mediation, educational support);
12 beneficiaries will have had some work
experience or practice;
12 beneficiaries will be socially inserted (KPI:
100% of the beneficiaries have had significant
contact with native Spanish people on a
regular basis. All beneficiaries have had access
to a cultural event of their own culture and
Spanish culture. 50% of the beneficiaries have
obtained a job.)
100 people positively change their perception
of the foreigner;
2 projects in the field of social immigration,
carried out in the Andalusian region, will use
this model as an innovative instrument of
integration;
6 local stakeholders will have acquired the
skills and will apply the EMBRACIN model in
other projects.

EVALUATION: The set of actions carried out by
the programme have a direct impact on
improving the quality of life of citizens and the
community in general, as they contribute to
social and economic change in the immediate
environment of the young people, preventing
risk situations and promoting activities for
social inclusion in the community in general.
Equally, the programme develops actions
based on the encouragement of volunteering
that promote the active participation of the
community.
The beneficiaries will have experienced a path
in direct contact with the new host community,
they will have a support network in the area
and links created independently and they will
have developed basic knowledge to move
independently. About the labour integration
path, they will have strengthened their
professional or training skills or, if already in
possession, they will have undertaken the
recognition process ot them. They will have
learned how to search for home and work and
the
different
access
channels.
The
beneficiaries will feel emancipated and with
satisfying social relationships in the new host
society.
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Results, Follow-up and mainstreaming of EMBRACIN'
The plans for integration with other initiatives
and other policy fields include adding
synergies of private actors (mainly nongovernmental organizations) with resources
and political commitment by the municipalities
and with, in some cases, private resources,
implies to value that the good coordination of
the actors involved in the management is
essential to bet on a new, integrating and
inclusive model able to give a coordinated and
holistic response to the needs of young
migrants in our territories.
The mobilization of public resources available
for citizenship (for example in health, leisure,
sport, free time) and made available to our
young people, are an essential opportunity for
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community integration.
We also foresee some sustainability measures.
The supervised models of care for young
people who have left a home for minors
because they have come of age, is insufficient.
Our experience can show that more resources
are needed for this group of people, to be able
to accompany them in an individualized way,
betting on their full social inclusion.
If we can demonstrate this with our project, we
can work to bring about a real change in this
type of care, and try to ensure that this change
remains in Andalusia's public policies for this
population group. We will then bet on the
sustainability of the project and its added
value.

SALA MUNICIPALITY
the city/ area

Sala is located in the county of Västmanland,
Sweden. Sala has approximately 23 000
inhabitants.
Sala has a long history of agriculture and
manufacturing industries. It is a middle/sized
city with many small businesses which are
vital to the Municipality, creating jobs and
increasing tax revenue.
Sala is located in the south-east part of
Sweden and its proximity to bigger cities such
as Stockholm, Uppsala and Västerås makes it
easy for many to commute both to and from
the city.
Arlanda/Stockholm Airport is only one hour
away by train or car.
There has been a few EU/ESF projects in Sala
in the last couple of years. The focus on these
has been to get individuals closer to the labor
market or further studies.
There are challenges regarding integration in
Sala.
The
“establishment
programme”
introduces the migrant into the Swedish
society. However, even though a lot of practical
issues are dealt with in this programme which
is compulsory, there is still a gap when it
comes to really get to know how things work in
Sweden. One reason could be the way Swedes

Reception and integration challenges

can be hesitant to what is considered different
and therefore could pose a threat to what they
know so well.
There is unease among a part of the local
population of sharing what has been built up
by generations and this causes resentment
and makes true integration more difficult.
Another issue that is not dealt with in the
establishment is the mental status of the
migrant. Many suffer from PTSD and other
stress related conditions making integration
more difficult.
The EMBRACIN project will give the opportunity
to lay more focus on hands on, practical work
with the beneficaries. This means that any
underlaying problems such as PTSD can be
dealt with using professionals. The project will
also enable communication and relations with
the civil society.
The stakeholders have got a good
understanding of the project and what the goal
is for Sala. A constant line of communication
between stakeholders remain open and is used
when deemed necessary.
One of the stakeholders is The Mayor of Sala,
Mr Anders Wigelsbo so there is political
support from the highest level.
.
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City Town Hall, Sala

Train station Sala
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Local Adaptation Roadmap
Our target group started their practical work in
January 2021 and are all third country nationals
that are newcomers but not asylym seekers.
There is a mix of men and women from
different countries and all of working age. At
the moment we have got six individuals, three
men and three women. We plan to complete
the testing in October 2022.
It is important that the participants of the
EMBRACIN projects are motiviated and eager to
make a progression in the Swedish society.
Motivated individuals are a key factor, and
these six are all motivated even though they
have different backgrounds and starting points
in the project. The estimated time in the project
will differ for each individual but the aim is to
always have six or seven active participants in
the project.
The holistic approach is an important pillar of
the project and external experts will be used
if/when it deems necessary. A big focus will be
on improving language skills through different
ways of support, this needs to be planned on
an individual level since their level of
knowledge differs.
Contacts will be made to improve the two-way
commitment between the migrant and the
society.Due to the pandemic this will not be the
main focus in the first half of 2021.
External experts, eg psychologists and health
care specialists will be approached if we
identify a need. It is important to examine if
they use of external specialists are helpful in

the progress of the participants. This should be
documented carefully.
Depending on each individual they will have
their own milestones, our role will be to help
them identifying and achieving them. This
mindset will carry on throught they testing
time.
Main focus is to keep the participant motivated
and progressing (with a holistic approach)
engaging the civil society and ensure that the
project is cost effective.
Cost effectivness is important and we will
threrefore not hold participants back, our goal
is to get them on to the general job market or
on to further studies. If/when a participant
leaves the project another one will join the
project to ensure a steady flow of participants.
Task and activites in the EMBRACIN project in
Sala:
Improved Swedish (on each individual
level)
Computer literacy
Job readiness, e.g CV, personal letter,
interview tactics
General technological support in how to
access the different services in Sweden
using technology
Rights and obligations of each individual in
Sweden
Improved knowledge in civics
Mentor conversations
Arranging internships and visits to
different work places
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Results, Follow-up and mainstreaming of EMBRACIN'
Our goal is to try out the EMBRACIN model and
its different pillars and to incorporate them
thouroghly during the project time and
thereafter assess what worked and what did
not work.
It is important to keep the interest and
involvement of the local stakeholders
throughout this process.
Cost effectiveness is important and different
measures must be taken to ensure we speed
up the process of inclusion for the migrant.
One goal at the end of the project would be to
find out if the participants found a job or went
on to further studies in a shorter period of time
than what is the case today.
All projects in the Municpality of Sala considers
the horizontal principles with equality, nondiscrimination, accessability and sustainability.
The horizontal principles are considered and
an very important factor throughout the
project. Check lists in political matters which
also includes Convention on the Rights of the
Child and consideration of rural areas. This
project is tied to relevant control documents
and policies.
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We estimate that approximately 15 people will
be able to participate in the project here in
Sala.
This number has dropped slightly since the
beginning of the project in January 2020. This
is due to the Covid 19 pandemic.
The aim with the combination of the different
activities (as described in previous section 2) is
to get a clear progression for as many of the
participants as possible. We aim for 50% to go
into some kind of employment or further
studies (in fields where they are likely to find
work once the studies are completed).
The evaluation will be done together with WP
4 who are responsible for the evaluation.
Material, e.g questionnaire sent from WP4 will
be presented to the participants.
Evaluation will also take place during mentor
conversations where more short-term goals
are discussed and hopefully achieved. This is
an important factor since it keeps individuals
motivated, in control of their situation and
focused.

Engomi Municipality
the city/ area
Engomi was created during 16th century, after
the destruction of old walls, houses and
churches by the Venetians rulers, in order to
build the new Venetian Walls of the capital
Nicosia. The homeless residents moved
outside the old walls establishing a new village
at the southwest of Nicosia. Engomi’s name
must probably originates from the Ancient
Greek words “Nea” and “Komi” meaning “new
village/town”. Engomi’s initial centre was the
area near the old Greek Orthodox church of St.
Nicholas and St. Procopius monastery. The
original small village expanded rabidly and
now is a major business, commercial, sports
and educational center and also one of the
most developing residential areas of Nicosia
district. Engomi has a population of more than
20,000 inhabitants, over an area of 10 square
kilometers. Two private Universities are
located in Engomi (University of Nicosia &
European University).

Municipal Choir of Engomii

They host more than 4,000 foreign students,
including European students and students
from Third Countries.
Municipality of Engomi has been participating
for the last years in projects for the integration
of third-country nationals, among other the
European Project “New channels for the
integration of Third Country Nationals in the
local community”, with the Municipality of
Nicosia as a Leading Partner. Municipality of
Engomi participated also as a partner in the
Mediterranean Migration Network and in the
project “Youth Empowerment and Innovation
Project” (YEIP). In addition, Municipality of
Engomi, participates in the European Project
“MIICT”. The project main goal is designing,
developing and deploying tools that address
the challenge of migrant integration through
the co-creation of improved ICT-enabled
services with migrants, public sector services
and NGOs.
.
St. Procopius Orthodox Church, 19th century
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Engomi’s general view (©Marios Tziakouris, University of Nicosia)
.

Reception and Migration challenges and Local Stakeholders
The refugee crisis has inevitably affected
Cyprus, due to its geographical proximity to the
Middle East Region. There are currently about
10,000 asylum seekers in Cyprus, one of the
highest ratios per capita in the EU. In the last
few years there has been an increasing trend in
applications for international protection
submitted by Syrian nationals because of the
deteriorating situation in Syria. In addition, the
latest arrivals from Turkey (by boat or via
Turkish-occupied northern part of Cyprus),
have confirmed the existence of a new route
between Turkey and Cyprus.
The Municipality of Engomi’s pilot action aims
at testing family welcome as a new model of
reception based on the “6+6X6” model
EMBRACIN pillars. This new model focuses on
building a sense of family connection bonds
between the participants, and utilizes a
support team of professionals for the
emancipation path of the participating
migrants that takes into account all actors
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engaged in this initiative (mentor family
members, migrants’ local stakeholders etc.).
The final aim of this model’s testing will be the
evaluation of its economic, social and cultural
impact. In this way, the Engomi Municipality
will be able to improve the local integration
procedures.
The Key stakeholders in the area are: the
Nicosia Development Agency (ANEL), the
University of Nicosia, the European University
of Cyprus, several Embassies situated in the
Municipality of Engomi and specific private
entities and NGOs that operate in the sector of
migrants’ reception and integration, local
companies and the civic society in general. The
local stakeholders will be engaged in the
Municipality’s provision of information and
awareness raising actions as well as in
observing the developments in regards to the
pilot’s implementation.
The Mayor and the Municipal Council are
actively supporting this initiative.

Local Adaptation Roadmap
A pilot initiative will take place putting in
practice the testing of a new model for
reception, building a sense of family
connection bonds between the participants,
creating a support team of professionals for
the emancipation path of the participating
migrants that takes into account all actors
engaged in this initiative (mentor family
members, migrants’ local stakeholders etc.).
The final aim of this model’s testing will be the
evaluation of its economic, social and cultural
impact.
Our adaptation of the original model entails a
different approach for housing (the “mentor”
family approach should be applied - instead of
the “host” family. The reasons are: a) the
conservative and suspicious mindset of the
local society, b) that people are not yet aware
of the model, c) xenophobia, d) COVID
restrictions etc.
Therefore migrant participants will live at their
home(s) and the time with mentor families is
arranged accordingly (either at beneficiaries’
residence or at a designated place for the
program’s activities to take place).
Mentors can be persons from the same family,

or members of an NGO, or volunteer students.
The number of immigrants per case will be
lower. Smaller groups will be considered in
case that more than 6 immigrants are engaged
in the pilot.
The “ x6” part of the “6+6x6” model Specialization of experts will also differ. The
team of experts will be:
Social worker (part time) - provision of
guidance and advice (how to use and
access services, e.g., bank, education,
administration, health etc.)
Psychologist (part time) - ‘one on one’
sessions and group meetings with
beneficiaries (group sessions will also
include the ‘mentor’ family members)
Cultural mediator (full time) - accompany
and assist beneficiaries in their contact
with local society (e.g., services, groups of
people, NGOs) – translation of the Cypriot
culture and mentality to the beneficiaries.
Translator (full time – at least in the 1st
year)
to
facilitate
sufficient
communication with all other experts
Legal advice provider (part-time or through
an NGO).
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Local Adaptation Roadmap
The pilot testing of the new model is planned
to be initiated in Spring 2021 and to last until
Autumn 2022 (however the timeframe might
change due to external factors – e.g.,
restrictions in force because of COVID-19
pandemic).
The target group to be engaged in this initiative
will be asylum seekers, refugees and other
vulnerable Third Country Nationals (legally
recognized). Specific criteria will be applied for
the selection of the beneficiaries such as the
gender balance of the group, the age, their
legal status, their origin their level of
integration so far etc.

OPAP Park, Engomi
.

32|Towards the Embracin' model

The process is:
Publication of the call for tenders and
contracting with NGOs
Initiating the preparation procedure for the
pilot, establishment of pilot action team
Awareness raising actions
Provision of information and training to
mentor family members
Selection of beneficiaries and control group
Matching mentor family members /
migrants
Initiation of the actual pilot - services and
support provision
Evaluation
Monitoring of activities

Results, Follow-up and mainstreaming of EMBRACIN'
Expected Results at the end of the pilot action
are:
6 beneficiaries enjoy the new welcoming
scheme’s services;
6 beneficiaries will have obtained an A2 level of
the Greek language;
6 beneficiaries will have acquired Labour
market soft skills the skills for an autonomous
search for home and work;
6 beneficiaries will have received the essential
services provided for by the project (legal,
literacy,
welfare,
health,
mediation,
educational support);
6 beneficiaries will have carried out an
internship or work experience;
6 beneficiaries have social access channels;
6 members of local society develop bonds with
the beneficiaries
60 persons (10 per beneficiary) who came into
contact with the beneficiaries in various ways
have positively changed their perception
towards the foreigner;
1 new project is designed by the Municipality of
Engomi to build on and further develop the
pilot action in the social immigration sector.

The impact for the beneficiaries will be
measured by referring to the target group and
to the control group. Questionnaires will be
used, but also focus groups and direct
observation.
As regards the impact on the local community,
the perception of the foreigner before and
after the implementation of the EMBRACIN
project will be assessed, primarily within the
mentor families/groups, their neighbors and
other actors directly involved, such as for
example the professionals involved, the
didactic tutors in case of internships and the
employees of the jobs in which the
beneficiaries will be inserted through
interviews and questionnaires.
The satisfaction and willingness to re-propose
this model of the internal staff of the
Municipality
who
dealt
with
the
experimentation and the internal and external
coordination system will be assessed through
internal interviews and questionnaires, as well
as the operators and representatives of the
local stakeholders who participated in the
implementation and to training sessions.
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Results, Follow-up and mainstreaming of EMBRACIN'
This initiative is relevant to vocational
education policies, social cohesion and cultural
policies. Following the completion of the pilot
testing, the results will be communicated to
the Managing Authorities of relevant policies
to utilize them in designing and planning new
and innovative policies in the future.
Through the Municipality’s long-lasting
engagement in this project, the local
characteristics of the reception and integration
sector are well recognized and therefore
members of the LSG possess the required
knowledge to adapt the 6+6*6 model
accordingly, in a way to be successfully
implemented. This will be a similar, but
different model that will be pilot tested and
therefore
another
solution
offered
internationally.

Engomi Traditional Festival (Carried out under the European project “New channels for the
Integration of Third Country Nationals in the local community”).
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Municipality of Hoče – Slivnica
the city/ area
Slovenia is positioned in the crossroad of the
Balkans and central Europe and has been
attractive to migrants especially as a transit
country. It has 2.1 million inhabitants of which
approx. 800 are beneficiaries of international
protection. The Municipality of Hoče – Slivnica
and it’s neighbouring city Maribor is an area
with around 110.000 inhabitants. In 2020
approx. 300 beneficiaries reside there. The
national
integration
programme
is
implemented locally by two NGOs, Association

ODNOS and Slovene Philantrophy and both
have offices in Maribor. They offer integration
assistance and support to beneficiaries. Other
local NGOs also provide free time activities
through small scale projects. Past projects for
refugees that SRC Maribor was involved in are
ESIRAS and SGBV – Tell Violence No. In Maribor
is an integration house that is administered by
the Ministry of the Interior. There is also one
employment counsellor for TCNs at the
Employment Service of Slovenia in Maribor.
.

Botanical Garden of University of Maribor, Hoče
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Castle Slivnica (Schleinitz)

Reception and Migration challenges
There is no regionally adapted migration
integration strategy among municipalities and
we would like to create an efficient and
practical model that works in Slovenia. Another
challenge is overcoming fear of migrants and
racism. We would like to connect the locals
with migrants and create a more welcoming
society. Since refugees have equal rights but
have difficulties exercising them, we would like
to minimise the obstacles they face when
accessing their social and economic rights.
There is a huge lack of interpreters and cultural
mediators. We would like to fill the gaps in the
existing national integration programme and
strengthen the good practices
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Local Stakeholders
Local
stakeholders are
SRC
Maribor,
Association ODNOS, the Government Office for
Support and Integration of Migrants, the
integration house and other NGOs. Some will
support us with finding newcomers that need
mentoring the most. SRC Maribor will
implement most of the activities together with
local NGOs that will offer free time activities
and workshops. All have experience in working
with migrants, informal language courses and
other integration activities. We would like to
build a larger network of volunteers from local
NGOs to act as mentors to migrants.
We have the support of the Mayor of the
Municipality of Hoče – Slivnica.

Local Adaptation Roadmap
Pillars of EMBRACIN model will be
implemented simultaneously. We will focus on
awareness raising, advocacy and the active
role of locals in the integration process. We
will try to mainstream good practices of
migrants’
integration
by
sensitizing
municipalities about cultural awareness and
inform them of refugees’ rights; preparing
articles and project promotion in local
newspaper and make migrants seen as an
inevitable part of local society.
1. Active civil society in migrants’ integration:
awareness raising, engaging local volunteersmentors,
capacity
building
for
local
volunteers-mentors.
2. Holistic approach of integration (x6): the
creation of a multidisciplinary team of
professionals where needed (individualised
approach,
psychosocial
support
meetings/activities, different workshops on
providing specific information and counselling
to beneficiaries, monitoring the free time
activities of beneficiaries with mentors,
offering
support
of
cultural
mediators/interpreters, monitoring access to
social and economic rights and advocacy.
3. Social innovation: the involvement
volvement of civil
society - locals in the integration
ration processes,
establishment
shm
me and documentation
entati of good

practices, creating a network of safe spaces
for migrants in the region.
Since beneficiaries are the end users of this
innovation, they will be included in designing
their integration plans.
4. Reframing current integration policies: less
institutionalised integration, locals more
involved from the beginning; participatory
assessment with refugees to ensure quality
and diversity of programmes according to their
needs;
identify
gaps
in
integration
programmes, highlight the gaps to the relevant
authorities and support them in addressing
issues, etc.
Currently in Slovenia there are no local
integration policies. Integration policy and its
implementation is designed as well as
coordinated at the national level by Ministry of
the Interior and the Government Office for the
Support and Integration of Migrants (The
Office).
Schedule for the testing will go from May 2021
until the end of October 2022.
We will target beneficiaries of international
protection and their reunited families, all over
age of 18. We will try to create a mixed-gender
target group. The group will consist of at least
6 persons. If someone doesn’t want to continue
we will engage a new participant.
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Local Adaptation Roadmap
1. Selection of local stakeholders for collaboration. Some will support us with information, equippment,
and some by providing activities. The most involved stakeholder is SRC Maribor.
2. Creation of the working team to carry out contents regarding social work, psychosocial support, teach
digital skills and computer literacy, provide legal and other information, teach employment skills and
practice Slovene.
3. Selection of beneficiaries and control group. The Office together with the integration house will help
us identify beneficiaries that need mentoring.
4. Creation of the network or volunteers-mentors. We are connected with a local NGO that will also
prepare some activities for migrants. We will invite their volunteers to join us and enhance the network of
mentors together with the volunteers of SRC Maribor.
5. Individualized integration plans. With participatory approach we will design integration plans along
with beneficiaries. They will be provided specific information they need and escorts with interpreters to
institutions. Each will also be encouraged to prepare their own workshop, lecture, event, etc. according to
their hobbies and wishes in context of participatory workshops.
6. Training and regular capacity buildings for volunteers-mentors. At the beginning they will receive a
training to get to know the rights of refugees and the obstacles they face every day. They will also be
presented with expectations and be motivated with monthly team buildings.
7. Matching volunteers-mentors with participants.
8. Awareness raising and promotion of the project.
9. Start of the activities of stakeholders (thematic workshops, lectures, events, psychosocial support
meetings, free time activities, etc.)
10. Monitoring the activities and progress of each participant
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Results, Follow-up and mainstreaming of EMBRACIN'
The results include a number of direct and
indirect positive impact on TCNs and the
general population.
At least 6 persons (and their family members)
will get to know the organisation of Slovene
society, their rights and obligations from
various legal aspects.
They will get to know the local area and the
locals, build new social networks and
friendships.
They will be encouraged to speak Slovene from
all the conversation practice lessons they will
have had. Each will get a used and refurbished
computer and will know how to use it and
search for various information. They will have
acquired the skills of job searching, writing cv,
motivation letters and how to present
themselves at a job interview. They will have
applied for at least 2 job oppenings.
They will become capacitated individuals with
active roles in the society. They will have
obtained these skills from the motivational and

growth workshops.
The local inhabitants will have changed their
negative views about refugees.
We will have strengthened the cooperation
with local non-state stakeholders through
transparent and effective contracts.
Evaluation will be conducted through
interviews with beneficiaries, the analysis of
their progress and regular feedback from the
mentors. We will also conduct ethnographic
observation of the migrants’ inclusion in the
local society.
Evaluation will be performed according to the
standards set by EMBRACIN partner in charge
of evaluation.
We will participate in a joint World refugee day
celebration with other local organisations and
their projects in Maribor.
We will strive towards creating a genuine
connection
between
beneficiaries
and
volunteers-mentors.
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CONCLUSIONS ON THE FIRST YEAR OF JOINT WORK
Understanding the EMBRACIN’ Pillars and Adaptation of the 6+6x6 Experience
All four pillars of EMBRACIN’ have been deemed relevant to the local contexts. The adaptation
process in the six areas have focused especially on two features, thus reflecting the typology of
partner involved. Foremost, the possibility to innovate and provide a more effective response to
TCNs integration and inclusion characterizes the main added value of the rebooted 6+6+x6
experience in the local contexts. The engagement of civil society, mobilized in different ways by the
majority of partners, has confirmed that it represents an untapped potential that can be stimulated
to create – and sometimes reframe - current local policy on inclusion and integration.
The holistic approach, represented by the integrated work of multidisciplinary teams, compared to
vertical and specialized services that in many contexts operate separately, is the other most
appreciated and relevant feature that has been transferred, through different degrees of
adaptation, in the different contexts.

Quality of the Methodology and of the proposed Process
In order to understand, adapt and reuse the 6+6x6 experience and move forward toward the
creation of a transnational EMBRACIN’ model, partners have agreed on following a common
methodology which is summarized into analysis, exchange of knowledge and experience,
stakeholders’ involvement, and participatory adaptation of the EMBRACIN’ pillars. Eventually this
had led to the design of the pilot actions and the transferability plans summarized in this document.
In general, the codification of the process has helped to create consistency even in the diversity of
results. The journey of the first year – re-elaborated to be carried out with the use of virtual
meetings, study visits and collaboration– has been conducive to the definition of the local
adaptation strategies.
Sharing the process and tools have been key to achieving this objective. Several activities have
proved of great value to partners. The baseline research was instrumental in achieving deep insight
of the local areas. The Deep dives of the Calo scheme as well the partner study visits were helpful
and the continuous adaptation to the pandemic made the process an open and flowing one, where
changes were encouraged in case things did not work out as planned.
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CONCLUSIONS (cont'd.)
There has been a fluidity to the process which has been very liberating and fed the creativity of the
partners. Study visits, as well as the dialogue that took place and the views expressed by
stakeholders and experts during the different sessions as well as the surveys and preparatory work
done also showed their significance in the preparation of the plans.
Finally, the insight of other local pilots helped to think outside the box when designing the
adaptation model, partners have been ever striving for innovative ideas and solutions.

Main ideas and takeaways
The whole process has worked – in coherence with the overall EMBRACIN’ approach – on the base
of the EU added value, embodied by the multilateral participation of all partners in joint moments
such as study visits and stakeholders’ discussions as well as internal coordination meetings to
share the overall progress. Also, it has worked effectively on the local level, where the project has
given the chance to mobilize local actors to partake in the development of local strategies of
adaptation to each partner.
The EMBRACIN’ integrated approach that concerns both policy and practice has inspired partners to
seek new or reinforce existing cooperation both internally with other municipal departments and
externally in terms of local stakeholders which have brought in different perspectives and have
supported the design of the plan.
Being able to work at the same time on these two levels – transnational and local - has helped the
six cities /areas to go further the current integration policy and create new-synergic actions,
involving civil society, local authorities and citizens in different and new roles.

Main innovation points on integration policy or practice inspired by the cooperation
The way that this phase has been co-designed and constantly adapted to the pandemic crisis has
proven in itself to be an element of innovation in the practice of partners.
In short, two are the elements of innovation that partners have introduced or perfectioned during
the first part of the journey. The first concerns the multiagency approach. The involvement of
stakeholders with the active involvement of locals (municipality, organizations and civilians) in the
integration process of migrants. The second is the possibility to test with a small group a plan of
social innovation in the field of TCNs integration.
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CONCLUSIONS (cont'd.)
The holistic approach and the involvement of stakeholders in shaping the final model, has been one
key innovation. Participation in the different meetings and knowledge accumulated helped to shape
innovative actions where, in addition to the institutional and already running integration services,
partners have added a new role for local families, or improved public service, using a participatory
process of co-design with the stakeholders. This has entailed a long-term commitment not only for
the partners, but also for the involved stakeholders. Municipalities have also reflected on the
opportunity given by the project of extending the target groups, for example to more young people,
with a commitment to add resources from some of local partners.
On the other hand, also the pilot testing will engage participants and beneficiaries for a long period
of time. The main innovation point being the continuity of support which differs from short-term
services or one-off interventions.
An inspiring process for the design of the adaptation plans.
The bottom-up approach of locals for integration/inclusion measures and the migrants' co-design
of activities have been the main inspiration points for shaping local plans.
The idea of co-creation, that is involving both practitioners and - in some cases - the direct
beneficiaries in the process of designing the project has been a recurrent theme for partners.
The idea of a holistic, multidimensional and integrated accompaniment in the transition to adult life
in the case of Spain, and of employability such as in the case of Sweden, have been inspired by the
year-long exchange. In the case of Greece and Cyprus, the idea of using families as “mentors” and in
Padua the multiagency approach have represented local cornerstones of the adaptation plans.
All these different ways of embedding the EMBRACIN’ pillars and to improve and adapt the original
Calos experience into the diverse European contexts have one thing in common. The centrality of
urban policy for innovation and the understanding that local citizens may have an active role,
supporting the work of specialized services. The plans therefore become investments for changes
and mainstreaming into local reception of newcomers and inclusion of vulnerable TCNs as a
structural element of urban policies and strive to remain so in the future.
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